Town of East Montpelier
Selectboard Memo
Oct 6, 2025, SB Meeting

Additions to the Agenda
1. none

Review Minutes:
e Sept 22,2025, SB Meeting & Sept 22, 2025, SB Special Meeting at Doty Cemetery

Discuss Sidewalk Extension Project using 2026 Vermont Agency of Transportation (VTRANS)
Transportation Alternatives Program (TAP) Funding with Daniel Costin from the East
Montpelier Energy Committee (Possible Motion)

e Consideration of the Selectboard Letter of Support for the proposed sidewalk extension
project along Vermont Route 14, creating a safe and accessible pedestrian connection
between the Upper & Lower Villages. It would be 1,500 ft. in length. This letter also commits
to all future maintenance responsibilities. (Ice removal, routine repairs, and general upkeep
by the town’s Public Works Department.)

e Grant TAP Application Form indicates Total Project Cost is $70,000 which includes
preliminary engineering (Engineering, Surveying, Permitting). The $70,000 consists of
Federal funds= $56,000 and Town Match = $14,000 from the Town’s Capital Budget
Opportunity Fund as approved by the voters at Town Meeting.

Discuss Community Development Block Grant Disaster Recovery (CDBG-DR) Funds Grant
Application & Rural Economic Development Initiative (REDI) Program

e CDBG-DR East Montpelier’s Planning Grant for $300k Hearing was on 9/25/25 and the
application was submitted on 9/30/25 per the deadline.

e The award will be announced: estimated late 2025 or early 2026. More Grant information
can be located here: https://accd.vermont.gov/community-development/funding-
incentives/disaster-recovery/cdbg-disaster-recovery-projects

e The REDI Program confirmed in an email to have a grant writer, write East Montpelier’s
application on 9/19/25 then the grant writer deferred completing and submitting the
application on 9/25/25, so the REDI Program will not be invoiced for this purpose.

Discuss Changing the Selectboard Meeting Start Time from 6:30pm to 5:30pm
Town Treasurer Monthly Financial Report

» Discuss 2026 Employee Health Insurance Options (Motion Needed)
» Furniture Purchase for Main Conference Room at Municipal Office (Motion
Needed)

Warrants
» Oct 6, 2025, Expense Warrant
o The warrant should be signed by all Selectboard members present. If an “in-person”
quorum is lacking, the warrant should be approved by one of the in-person
Selectboard members authorized to sign the warrant on behalf of the Selectboard.
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Town Administrator Report:

»> Horn of the Moon Road Culvert is now complete and drivable! - Guardrails go up on 10/7/25 so
culvert is closed on 10/7/25 for guardrail installation.

» Sodom Pond Culvert Starting Construction 10/6/25!!!- The box delivery is now scheduled for
Wed 10/8/25 and Thurs 10/9/25. The road is closed 10/6/25- 10/13/25. Completion date is
estimated Mon, 10/13/25.

» VLCT Town Fair Annual Training Conference- Scheduled for Oct 8th, 2025.

> Career Center Bond Meeting at the Elementary School - 6:15pm on Oct 8th, 2025.

o Zoom link: https://tinyurl.com/jpdr2eh3
o The agenda can be found here: https://www.wcuusd.org/fs/resource-
manager/view/722613e6-571c-4842-ad03-40983854986¢

» Recruitment- East Montpelier is recruiting for a Selectboard Member to fill Zoe’s position & is also
recruiting a Cemetery Committee Chair.

Meeting Schedule:

October 6, 2025 6:30 p.m. Monday, Regular Meeting Date
October 20, 2025 6:30 p.m. Monday, Regular Meeting Date
November 3, 2025 6:30 p.m. Monday, Regular Meeting Date
November 17, 2025 6:30 p.m. Monday, Regular Meeting Date
December 1, 2025 6:30 p.m. Monday, Regular Meeting Date
December 15, 2025 6:30 p.m. Monday, Regular Meeting Date
January 5, 2026 6:30 p.m. Monday, Regular Meeting Date
January 19, 2026 6:30 p.m. Monday, Regular Meeting Date
February 2, 2026 6:30 p.m. Monday, Regular Meeting Date
February 16, 2026 6:30 p.m. Monday, Regular Meeting Date
March 2, 2026 6:30 p.m. Monday, Regular Meeting Date
March 16, 2026 6:30 p.m. Monday, Regular Meeting Date
April 6, 2026 6:30 p.m. Monday, Regular Meeting Date
April 20, 2026 6:30 p.m. Monday, Regular Meeting Date
May 4, 2026 6:30 p.m. Monday, Regular Meeting Date
May 18, 2026 6:30 p.m. Monday, Regular Meeting Date
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