
East Montpelier Energy Committee  
Meeting Minutes Final – Sept. 30, 2025 
 Meeting called to order 7:05 PM 
 
1) Attendees 

a) Ben McCall (facilitator) 
b) Andy Shapiro (taking minutes) 
c) Stephen Miracle 
d) Emily Levin 
e) Dan Costin 
 

 
2) The agenda was approved   

 
3) The minutes from August 18, 2025 were approved as corrected.  No members of the public were 

present. 
 
4) Updates –  

a) Town Garage: walls are going up.  Earthwork almost completed and that is the area with the 
most uncertainty, and several spots had ledge or “unsuitable soils” adding cost, but still within 
contingency.  Andy still bird-dogging all the submittals to be sure quality of the building is 
maintained. 
 

b) EECBG/DREAM,   We received a plan, including outreach and process for engaging folks, Andy 
gave them some comments on their draft.   

 
5) Energy Plan: Draft was nearing completion and details were discussed about various edits.  We 

mostly went through Andy’s edits and comments.  Ben to clean things up and send to Emily by 10/3 
for Emily to do edits.   
 

6) The sidewalk project was discussed and approved the letter of recommendation to forward along to 
the Select Board.   

 
7) Next meeting scheduled for October 7. 
 
8) Meeting adjourned at 8:30 PM.   


