Town of East Montpelier FY2027 Funding Requests

Each year the Town of East Montpelier receives requests for funds from many different
organizations. The Selectboard appoints a committee to review the requests and to
recommend which should appear on the Town Meeting Warning for action. The
committee requires certain information to make sound decisions for each request. For
your organization to be considered for funding, it is mandatory that you complete this
information form. Submit the form and supplementary information to:

Funding Request Study Committee
Town of East Montpelier
P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail)
funding@eastmontpeliervt.org (submit by email)

on or before Friday, October 10, 2025. Incomplete forms and/or requests
received after this date may be disqualified for funding. The Committee reserves

the right to require any requesting organization to defend its request at the Committee’s
annual meeting normally held in early November.  An organization applying for the first
time or requesting a substantial increase in funding should expect an invitation to attend
the annual meeting.

If your organization operates two or more programs with separate budgets or funding
sources, please fill out one form for each program. All information should be given for
your latest complete fiscal year (12 months). Approved requests will be acknowledged in
the fiscal year 2027 (July 1, 2026 — June 30, 2027) budget for the Town of East
Montpelier. Please feel free to submit any other information you feel would be helpful to
the committee in making their decision.

If you have any questions please contact Funding Request Study Committee
direct at funding@eastmontpeliervt.org or Jennifer Devine, Town Administrator, at
(802) 223-3313 x 204 or manager@eastmontpeliervt.org.

STANDARD INFORMATION

Organization Name: T. W. Wood Museum

Address: 46 Barre St., Montpelier, VT 05602
Fiscal Year Reported: 2024

Program Description:

The T.W. Wood Museum, located at 46 Barre Street in Montpelier’'s Center for Arts &
Learning, is a nonprofit organization dedicated to making art available to all. Serving
Central Vermont and beyond since 1895, Vermont’s oldest art museum preserves and
shares permanent collections spanning the 19th to mid-20th centuries while showcasing
the work of contemporary artists. Admission is always free, encouraging visitors to return
often and engage deeply with art in their community.

Education and community engagement are at the heart of our mission. We offer free public
programs including exhibitions, artist talks, and school tours. We collaborate on community
art initiatives such as the WPA-inspired mural at the Montpelier Transit Center and the
Lantern workshops, created in partnership with Montpelier Alive.
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Our youth programs, including after-school and summer art camps for children ages 5-11,
nurture creativity through hands-on artmaking led by working artists. Scholarships
supported by grants and donations ensure access for all families, while program proceeds
sustain museum initiatives and ongoing improvements to our historic space.

Our adult education programs invite learners of all skill levels to explore new techniques
and ideas through artist-led classes and workshops that foster creativity, confidence, and
community connection through the arts.

Name of Person filling out this form: Sabrina Fadial
Name of Person to contact with questions: Sabrina Fadial
Phone Number: 802-222-0909 E-mail: sfadial@twwoodgallery.org

AMOUNT OF FUNDING REQUEST: $750




SERVICE INFORMATION

What is your organization's service area? State? Washington County? or Other?

The T.W. Wood Museum collaborates locally, across Washington County, and nationally to
expand its impact beyond Central Vermont. These partnerships bring diverse artistic
experiences and exhibitions to the community, enriching programs and creating more
opportunities for artists and audiences. Through this work, the Museum advances its
mission to make art accessible to all and foster cultural connection through the arts.

What is the total number of individuals served by your organization in your prior Fiscal
Year?8000 individuals

How many people in East Montpelier were served by your organization in the same
period? 150 East Montpelier residents

What type of service(s) does your organization provide to East Montpelier residents?

In 2024, we estimate that at least 400 visitors from East Montpelier came to the T.W.
Wood Museum. Our mailing list includes around 140 East Montpelier residents, with at
least 100 subscribed to our email updates. Many of these residents visit the Museum
regularly, as exhibits rotate every two months.

Additionally, a significant number of East Montpelier youth participate in our afterschool art,
which consists of 80% Montpelier residents and 20% from surrounding counties. In
contrast, our summer camps have 80% enroliment from neighboring communities like East
Montpelier, with only 20% from Montpelier itself.

Our adult education classes also draw a diverse audience, contributing to our goal of
fostering community engagement through art. Residents frequently attend special
community-driven events, such as art opening receptions, Art Talks, and Art Walks,
community workshops further highlighting the Museum’s role as a cultural hub for the
region.

Approximately how many staff hours are dedicated to provide the services your
organization offered East Montpelier residents during this time period? 160_ hours

What services does your organization provide that are not available elsewhere?

The T.W. Wood Museum offers unique programs and resources that set it apart in Central
Vermont and beyond. Guided by our mission to make art available to all, we provide
creative, accessible, and community-centered experiences for people of all ages.

Our innovative Walking School Bus program promotes safe and active travel for students
to and from the Museum, fostering a sense of community and encouraging participation in
our afterschool art programs. We also provide healthy snacks during afterschool and
summer sessions, ensuring a supportive environment where children can learn and create.



The Museum’s permanent collections—the T.W. Wood Collection and the Vermont WPA
Collection—feature artworks that cannot be seen anywhere else, offering visitors a rare
connection to Vermont’s cultural and artistic heritage. Alongside these collections, we
present rotating contemporary exhibitions that provide a platform for regional and
national artists to share their work with the public.

In addition, we lend artwork to institutions such as the Vermont State House, the Vermont
Historical Society, Norwich University, and the Kellogg-Hubbard Library, extending the
reach of our collections and strengthening Vermont’s cultural landscape. Through these
distinctive services, the T.W. Wood Museum serves as a vital resource for art, education,
and community connection.

What (if any) organizations provide similar services?

Several organizations in Vermont provide complementary arts and cultural experiences.
The Vermont State House offers tours and exhibits featuring artwork from the T.W. Wood
Museum alongside pieces from its own collection, celebrating the state’s artistic heritage.
The Montpelier Recreation Center provides community classes that support access to
arts education, while the Vermont Supreme Court hosts solo exhibitions of Vermont
artists, highlighting local talent. The Kellogg-Hubbard Library organizes talks and
occasional art exhibits that feature Vermont artists, and The Front, a nearby artist
cooperative, showcases contemporary local work.

While Wilder Arts also offers afterschool programs and summer camps, their tuition is
typically higher. The T.W. Wood Museum remains committed to affordability, ensuring that
families across Central Vermont can participate regardless of income. Guided by our
mission to make art available to all, we focus on providing inclusive, high-quality arts
education and creative experiences that strengthen community connection and
engagement. Together, these institutions form a vibrant arts ecosystem that enriches life in
Montpelier and Washington County.

If applicable, how does your organization collaborate with organizations providing
similar services?

The T.W. Wood Museum collaborates with numerous organizations to strengthen the
arts community in Montpelier, Washington County, and beyond. We partner with the
Vermont State House, Vermont Supreme Court, and Montpelier Recreation Center
to expand access to Vermont art and education. With the Kellogg-Hubbard Library,
we present Teaser Exhibitions every two months, connecting new audiences to artists
featured at the Museum.

Our ongoing collaborations with Montpelier Alive include the community Lantern
Workshops and Parade and the paint-by-numbers WPA mural project, both designed
to make art participation accessible to all. Nearby, The Front gallery and Wilder Arts also
support local creativity, though our programs remain among the most affordable in the
region.

Through these partnerships, the TW. Wood Museum advances its mission to make art



available to all, fostering creativity, connection, and cultural enrichment across Central
Vermont.

In what way are the services your organization provides preventative in nature?

The T.W. Wood Museum promotes community well-being through preventative and
inclusive arts programming. In 2023, all Museum staff became First Aid and CPR
certified, ensuring a safe environment for every participant. We offer a wide range of
educational opportunities for children, teens, and adults, recognizing that creative
expression is essential for mental, emotional, and social health. Artmaking provides an
outlet for stress, builds resilience, and nurtures confidence by engaging the heart, mind,
and hands.

Our summer camps and after-school art programs are especially important for children
who may not connect with traditional sports or extracurricular activities. These programs
keep students engaged in constructive, creative work that fosters problem-solving,
teamwork, and self-expression.

Through these initiatives, the T.W. Wood Museum advances its mission to make art
available to all while supporting the community’s overall wellness and cultivating a
positive, nurturing space for creativity to flourish.




FINANCIAL INFORMATION

How did your organization determine the amount of the funding request? Please explain
in detail your reasoning for any increase or decrease

The T.W. Wood Museum is requesting a continuation of last year’s grant of $750. We
arrived at this amount by reviewing actual program expenditures from the past year,
consulting with our teaching staff and program coordinators, and prioritizing the
expenses that most directly sustain accessibility and program quality. Our approach
reflects fiscal responsibility—requesting only what will be immediately used to support
our mission to make art available to all through inclusive, community-based arts
education.

Line-item rationale (how the $750 will be used):

e $350 — Program supplies and consumables. Paints, paper, clay, glazes, and
lantern-making materials used in after-school programs, camps, and community
workshops. Reliable funding ensures equitable, hands-on learning opportunities for
all participants.

e $150 — Scholarship/subsidy fund. Partial tuition support helps families who might
otherwise be unable to enroll their children in after-school or camp programs.

e $100 — Healthy snacks for youth programs. Provides nutritious food for children
during afternoon and camp sessions, creating a nurturing, supportive learning
environment.

e $100 — Outreach & community engagement. Printing, promotion, and partnership
support for collaborations such as the Kellogg-Hubbard Library Teaser Exhibitions
and Montpelier Alive’s community art events.

e $50 — Safety and contingency supplies. Replenishes first-aid kits, Walking
School Bus safety vests, and other essentials for safe, consistent programming.

Why we are not asking for an increase at this time

While the Museum could effectively use additional funds, we recognize the financial
challenges many local funders face. Continuing last year’s $750 grant will sustain core
program quality and accessibility. The Museum leverages significant in-kind and volunteer
support, stretching every dollar to ensure the broadest community impact.

If additional funding becomes available:

e +$250 (total $1,000): Would support additional art materials and an artist stipend
for a community workshop, expanding the reach and quality of our educational
offerings.

e +$750 (total $1,500): Would expand our scholarship fund, ensuring that even
more children and families across Washington County can participate regardless of
financial means.



We deeply appreciate continued support for this vital community resource, which
strengthens well-being, creativity, and connection through the arts.

If approved by the

town,

how will

your

organization

the funds?

Please see answer above.

Do any of your grant sources require local financial commitment? Explain.No

Is your organization approved by the IRS as tax-exempt? yes

If yes, indicate your approval type: 501¢3

INCOME SOURCES PERCENT OF INCOME TOTAL INCOME

Federal

State

Local Towns 25 750

United Way

Fundraising 11.9 30000

Other Education 82 050238.56

Other art sales/rentals 4.29 12822.88

Grants 1.56 5000

TOTAL 100 0988 11.44

EXPENDITURES Budgete Budgeted | Actual Actual

d Percent | Dollars Expense Expense

Percent Dollars

Personnel 81.4 234,586.80 30.3 210,428.03

Insurance/Rent/Utilities 14.19 40,875.88 17.7 46,377.72

Fundraising Costs 6 2000 9 2500

Programs 3.81 10,550.00 9.5 25,111.26

Other

Total 100 288012.68 108.4 261817.01

Number of full-time paid staff positions (full-time equivalents or hours):1

Number of full-time volunteer staff positions (full-time equivalents or hours):4
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