October 7, 2025

Town of East Montpelier
PO Box 157
East Montpelier, VT 05651

Re: Request for Town Appropriations
Dear East Montpelier Voters,

Rural Community Transportation, Inc. (RCT) respectfully requests that the following special
appropriation article appear on the 2026 warning for the Town Meeting:

Article: Shall the Town of East Montpelier vote to rise, appropriate and expend the sun of
$7,834.00 for the support of Rural Community Transportation, Inc. To provide services to
the residents of the Town of East Montpelier.

The request for $7,834.00 is based on previous approved allocations and does not
represent an increase. RCT is a nonprofit 501(c)(3) corporation which provides public
transportation services throughout Caledonia, Orleans, Essex and Lamoille Counties.

RCT operates bus service to residents of East Montpelier on its US2 Commuter buses with
connections to Barre, Montpelier, Burlington and Morrisville, serving towns and villages
along theseroutes. In FY25, these routes provided 5,241 rides in their service areas, ata
cost of $464,858.74. With challenges Vermont faces in its job market, there is a great value
in readily available commuter transportation able to connect East Montpelier residents
with job opportunities across RCT’s service area.

RCT operates with federal and state funding; however, our funding sources typically require
between 20% and 50% locally matched dollars. Alltown appropriations received are used
to provide the required local match and are therefore vital to RCT’s operation. In FY25, all
buses were operated fare-free.

RCT looks forward to continued service to the residents of East Montpelier.

Sincerely,

4-',

, @éa%@%;\
Renee Stalczynski
Office Administrator

RURAL COMMUNITY TRANSPORTATION

son: 802.748.8170 snoress 1677 Industrial Pkwy, Lyndonville, VT 05851



FINANCIAL STATEMENT FY25

(Year Ending 6/30/2025)

Profit & Loss (Actual)

Operating Revenue
Grant Revenue - Governmental
Revenue — Community Organization
Contributions - In Kind
Interest Earned
Miscellaneous Income
Revenue - Donations
Revenue — Supports (Local Match Dollars from Communities)
Sponsorships
Capital Purchase Reimbursement

Total Operating Revenue

Operating Expenditures
Direct (including Volunteer Reimbursement)
Personnel
Occupancy and Utilities
Professional Fees
Depreciation
Vehicle Repairs and Maintenance
Vehicle Fuel
General and Administrative Expenses
Capital Expenditures

Total Expenses

$6,355,772
$115,796
$273,064
$869
$57,530
$25,833
$114,802
$56,450
$934,089
$7,934,205

$1,544,729
$3,867,945
$90,827
$15,729
$544,896
$409,625
$266,224
$826,655
$40,550
$7,607,180

Balance Sheet FY25 (ending 6/30/2025)

Assets

Current Assets

Cash and Cash Equivalents

$370,122



Accounts Receivable, Net

Other Current Assets
Total Current Assets
Long-Term Assets

Property & Equipment
Total Long-Term Assets

Total Assets

Liabilities and Net Assets
Liabilities
Short-Term Liabilities
Accounts Payable
Accrued Liabilities
Other Short-Term Liabilities

Total Short-Term Liabilities

Long-Term Liabilities
Other Long-Term Liabilities

Total Long-Term Liabilities

Total Liabilities
Net Assets

Total Liabilities and Net Assets

$257,646
$102,466
$726,234

$3,879,323
$3,878,936
$4,605,170

$(21,636)
$259,810
$(2,375)

$235,799

$153,741
$153,741

$389,539
$4,215,631
$4,605,170



