
Town of East Montpelier FY2027 Funding Requests 
Each year the Town of East Montpelier receives requests for funds from many different 
organizations. The Selectboard appoints a committee to review the requests and to 
recommend which should appear on the Town Meeting Warning for action. The 
committee requires certain information to make sound decisions for each request. For 
your organization to be considered for funding, it is mandatory that you complete this 
information form. Submit the form and supplementary information to: 

Funding Request Study Committee 
Town of East Montpelier 

P.O. Box 157, East Montpelier, VT 05651-0157 (submit by mail) 
funding@eastmontpeliervt.org (submit by email) 

on or before Friday, October 10, 2025.​ Incomplete forms and/or requests 
received after this date may be disqualified for funding.​ The Committee reserves 
the right to require any requesting organization to defend its request at the Committee’s 
annual meeting normally held in early November.​ An organization applying for the first 
time or requesting a substantial increase in funding should expect an invitation to attend 
the annual meeting. 

If your organization operates two or more programs with separate budgets or funding 
sources, please fill out one form for each program. All information should be given for 
your latest complete fiscal year (12 months). Approved requests will be acknowledged in 
the fiscal year 2027 (July 1, 2026 – June 30, 2027) budget for the Town of East 
Montpelier. Please feel free to submit any other information you feel would be helpful to 
the committee in making their decision. 

If you have any questions please contact Funding Request Study Committee 
directly at funding@eastmontpeliervt.org or Jennifer Devine, Town Administrator, 
at (802) 223-3313 x 204 or manager@eastmontpeliervt.org. 
 
STANDARD INFORMATION 

Organization Name:                 Youth First Mentoring 
 
Address:                                   73 Main Street, #29  Montpelier, VT 05602  

Fiscal Year Reported:               FY25 

Program Description:                Community-Based Mentoring Program           

 Name of Person filling out this form: Sally Russell  

Name of Person to contact with questions:  Same  

Phone Number: 802-552-0249​ E-mail: director@youthfirstmentoring.org 
 
AMOUNT OF FUNDING REQUEST:    $1000 

mailto:funding@eastmontpeliervt.org
mailto:funding@eastmontpeliervt.org
mailto:manager@eastmontpeliervt.org


SERVICE INFORMATION 
 
What is your organization's service area? State? Washington County? or Other? 
 
We serve all the U32 sending towns, Montpellier, and Barre City 

 
 
What is the total number of individuals served by your organization in your prior 
Fiscal Year?       52  individuals 
 
How many people in East Montpelier were served by your organization in the 
same period?         SEVEN    East Montpelier residents, additionally there is one youth 
waiting to be matched.  Last year we matched THREE new mentees from East 
Montpelier, and had one adult from East Montpelier become a mentor.  
 
What type of service(s) does your organization provide to East Montpelier residents? 
 
 
Since 1998, Youth First Mentoring (YFM) has supported quality mentoring relationships to 
ensure all youth have access to nurturing mentors who help them develop into confident, 
responsible, and positive members of our Central Vermont Community.  We seek to 
increase the positive outcomes of children facing challenges such as poverty, being from a 
single parent household, having an incarcerated parent, being recent immigrants or having 
a parent with a substance use disorder. We support our mentor matches with high quality 
mentor training and group activities.  YFM is the longest-running mentoring program in the 
region. 
 
Our program establishes a relationship between a healthy adult volunteer and a vulnerable 
youth in our community. Our program conducts mentor recruitment, training and ongoing 
support for our mentor pairs, who meet two or more hours weekly within the community. We 
screen and match adult volunteers to youth, work with families to support the mentoring 
relationship, organize regular group recreational activities, cultural events and community 
service projects for program participants, and provide ongoing educational and training 
workshops on topics such as career development, internet safety, and relationship building.  
Mentors help identify enrichment activities for their mentees, for which YFM finds funding, 
such as summer camps, SAT preparation, and sports and music fees. Although the initial 
commitment is for one year, our average match length is over 4 years, with some matches 
lasting over 10 years.  It costs approximately $1,950 a year to fully support one mentor 
match. 
 
 
 
Approximately how many staff hours are dedicated to provide the services your 
organization offered East Montpelier residents during this time period?  
 
We have one staff member at .85 FTE  

 



Mentors and mentees associated with East Montpelier spent over 320 hours in 1:1 
Mentoring 

What services does your organization provide that are not available elsewhere? 

We are the only community-based mentoring program serving the Washington Central 
Unified Union School District, Montpelier, and Barre City.  
 
What (if any) organizations provide similar services?  
 
Mad River Mentoring serves youth in Waterbury, Moretown, and Waitsfield. Twinfield 
Together serves youth in Plainfield and Marshfield.  Our geographic service areas do not 
overlap.   
 
 
If applicable, how does your organization collaborate with organizations providing 
similar services? 
 
We collaborate with all the schools in the towns we serve and other youth serving 
organizations to identify youth who may benefit from our mentoring.  We also collaborate 
closely with Mentor Vermont, the statewide mentoring advocacy organization who provides 
us research-based information on best practices in youth mentoring, as well as professional 
development and training opportunities.  Additionally, YFM partners with other non-profits 
such as Central Vermont Refugee Action Network to identify youth ready for mentoring and 
working with CVRAN to support enrollment in our program.   
 
Youth First Mentoring, Mad River Mentor, and Twinfield Together collaborate to offer 
training to mentors.  By partnering with each other, we are able to offer more training 
opportunities than if we were operating independently in this way.   
 
 
In what way are the services your organization provides preventative in nature? 
 
Our services are 100% prevention based.  Every youth in our program faces one or more 
Adverse Childhood Experiences–challenges such as single-parent household, poverty, 
families with mental health or substance misuse challenges, being raised by a grandparent, 
or being newly arrived immigrants.  Mentoring focuses on positive childhood experiences 
by providing caring and consistent social connection and access to enrichment activities.   
In addition to our monthly activities, Mentee’s have access to funds to help their families 
pay for after school activities. overnight camp, piano lessons, therapeutic horseback riding, 
and dance classes.  By providing mentees opportunities to increase their social capital, to 
network in the community , and to be exposed to diverse experiences and people, we give 
them an equitable “leg up” so they can benefit from the same education enrichment as their 
peers with average or higher SES.  Youth who have mentors and are engaged in after 
school activities are less likely to skip school, and participate in unsafe/risky behaviors, and 
are most likely to feel connected to their community.  
 
 

 



FINANCIAL INFORMATION 
 
How did your organization determine the amount of the funding request? Please 
explain in detail your reasoning for any increase or decrease (use attached sheet 
if necessary). 
 
 
East Montpelier has the second largest number of participants that we serve.  We are 
asking East Montpelier to contribute $1000 to the program costs we have serving East 
Montpelier residents.   
 
 
 
If​ approved​ by​ the​ town,​ how​ will​ your​ organization​ use​ the​ funds? 
 
 
We will use the funds for program operating expenses. 
 
 
Do any of your grant sources require local financial commitment? Explain. 
 
Our FY25 Mentor Vermont grant of 25,000 requires a 100% match, which we raise through 
town contributions and an annual appeal campaign.   
 
 
Is your organization approved by the IRS as tax-exempt?  
 
Washington Central Friends of Education is a federally approved 501(c)(3) charitable 
organization and is the fiscal sponsor of Youth First Mentoring.  
 
If yes, indicate your approval type: 501c3:   X     other:​   
 
INCOME SOURCES PERCENT OF INCOME TOTAL INCOME 
Federal 18 19000 

State 23 25000 

Local Towns 6 6450 

United Way - 90 

Fundraising 18 19196 

Other-Private Foundation 27 18300 

Businesses and civic 
groups 

8 8543 

TOTAL 100 96579 

 
EXPENDITURES Budgete

d Percent 
Budgeted 
Dollars 

Actual 
Expense 
Percent 

Actual 
Expense 
Dollars 

Personnel 70 $65,388 70 $66,223 

Insurance/Rent/Utilities 6 5416 10 9480 

 



Fundraising Costs 3 2500 5 4811 

Other Enrichment for 
program youth 

14 
14,700 

11 
10,775 

Other  Mentor recruitment, 
training and support 
 

6 

4100 

2 

2272 

Other materials and supplies 1 1250 2 1550 

Total 100 $93,354 100 $95111 

 
Number of full-time paid staff positions (full-time equivalents or hours):   .85 FTE and 
four hours a month of executive director time 
 
Number of full-time volunteer staff positions (full-time equivalents or hours):  
 
Currently, we have 23 volunteer mentors, 5 advisory board members, and 1 community 
volunteer who helps at group events and training.   
 
(Volunteers serve as mentors and as board members, but not as staff.) 
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