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​1. ​Call meeting to order - 6:37 PM
​2. ​Attendance - Ashley, Kate, Karin, Nick, Emily
​3. ​Public Statements - none
​4. ​Approve Minutes from​​September​​Meeting -

​a. ​(Kate motion,EMRB Meeting Minutes September 8 2025.docx
​Ashley second, Motion passed)

​5. ​Financial Update – Review of Transaction Detail (Nick)
​a. As Of 101325 REC Trial Bal.pdf
​b. 101325 REC Detail GL.pdf

​6. ​Lacrosse (Bob)
​a. ​Bob not in attendance.

​7. ​Basketball Update (Joanie/Kate)
​a. ​1 week left for registration.  Will be sending reminders out

​this week.  Announcement went out in newsletter last week
​and we’ve asked teachers to include in their classroom blogs
​and newsletters.

​b. ​We will be putting out a basketball ball shoe donation bin in
​the lobby at school.  Will ask for this to be posted on FB page
​once the bins are in place.

​c. ​We are looking for approval for the following items:
​#1: Season Supplies
​Team sports kits – it appears that a couple of coaches did not
​return their kits.  I have reached out to them directly
​addressing this. However, we’d like to be prepared in the
​event we have to replace kits OR we may have an additional
​team(s) this year, depending on the final numbers.
​Replacement kits are $30 each.  We will need at least 3.
​Box of ice packs – amazon $33 for box of 50.  This is enough
​for the season.
​Med supplies request - $125

​Replacement balls for ¾ - at least 5. Could use 10.
​We did receive a donation last year for the larger balls and
​purchased new game balls. The balls for the younger kids are
​in rough shape, at best.
​The cost for these will be appx $10 per ball.

https://docs.google.com/document/d/1KruLxubyc6h_Y4d8drnWofVVAlpbNL_b/edit?usp=sharing&ouid=108968702760685304285&rtpof=true&sd=true
https://drive.google.com/file/d/1q8dkCRpGaR2wr4mdhe9EyaOYgAgj2Sq5/view?usp=drive_link
https://drive.google.com/file/d/1RaplomZswon0en1vSFcgA6AsPrAs22En/view?usp=drive_link


​Ball replacement request $50-100​
​Score Books – all 3-6 teams - Amazon $28 (4 books)​

​K-2 Program​
​Elizabeth and Ricky Hall are running the K-2 program again​
​this year.  They have the following supply request:​

​Agility ladder – found on Wilson.com on sale for $34.​
​Mini Hurdles – found on Amazon for $24.​
​White Board – found on Amazon for $20.​
​K-2 Program total - $78​

​Total supplies $331.  Again, this could be impacted by the​
​final number of teams.  We are asking for approval of $450​
​for supplies.​​(Kate motioned, Ashley second, Motion passes)​

​d.​ ​#2: Basketball Merch​
​Logo for merchandise – We are hoping to get our merch link​
​out asap so families have their items during the season rather​
​than after.  I didn’t see where a decision was made on the​
​logo, is that correct?​

​Set up survey for past registrants to vote on a logo.​

​8.​ ​Baseball/Softball (Ashley/Karin)​
​a.​ ​Fall softball is done. Field looks good.​
​b.​ ​Need to remove bases before winter.​

​9.​ ​Soccer update (Kate)​
​a.​ ​Jamborees are set for 10/18 (3-4 grade) and 10/25 (5-6​

​grade).​
​b.​ ​Short on referees this year.​
​c.​ ​A lively discussion about jamboree schedule ensued.​
​d.​ ​Final K-2 Saturday morning practice is done. May add another​

​practice to the schedule for next year program.​
​e.​ ​Seem to be short on good quality soccer balls.​
​f.​ ​Rumney jamboree on 10/18 for 1 - 2 grade.​

​10.​​Strong Girls (Stephanie)​
​a.​ ​Stephanie not here.​

​11.​ ​Facilities​
​a.​ ​Shelter project  (Nick)​

​i.​ ​Nick will prepare numbers for a “lesser” version of​
​park shelter to share with Selectboard.​



​ii.​ ​Would it make sense for this to be voted on at Town​
​meeting?​

​iii.​ ​Fundraising. ‘Park Shelter Platinum’ and updated​
​sponsor program has been posted to website!​

​b.​ ​permanent corners for soccer fields have not been installed.​
​c.​ ​Vandalism concerns.​

​i.​ ​Look into removable bollard for entrance(s).​
​d.​ ​New mowing contract will be in place for 2026.​

​12.​​Concessions (Nick)​
​a.​ ​Need volunteers for 10/18 and 10/25 jamborees.​
​b.​ ​Did concessions on 9/20 ($254.50 gross sales),  9/27​

​($231.25), 10/4 ($121.75), and 10/11 ($165.75) Total $804.25​

​13.​​Sponsors update (Nick/Karin)​
​a.​ ​New sponsor season is here. Have one Gold sponsor already​

​(Northern Oakes) and one silver (Fairmont) and our first Park​
​Shelter Platinum (Vermont Salumi).​

​b.​ ​Several in-kind donation sponsors working with concessions​
​(Peck Farm, Wayside, Capitol Grounds,Pearl Street Pizza,​
​Cabot, Joe’s soups)​

​c.​
​14.​​Clearing work - Nick still needs to schedule this.​

​15.​ ​Other Board Items​

​a.​ ​Need to recruit more board members​
​i.​ ​Justin Michaels application​​(Kate motions, Ashley​

​seconds, motion passes)​
​ii.​ ​Status of board member expectations document?​

​b.​ ​Recreation survey​
​i.​ ​Town plan due date is August 2025. Status of draft​

​updates to include in town plan, including survey and​
​logo ballot (Bob)​

​ii.​ ​Bob to create draft survey, and send it out via FPF. Be​
​sure to include ballot in the survey.​

​1.​ ​Draft created, needs editing​

​c.​ ​Website discussion​
​i.​ ​Master calendar status all set​



​16.​ ​Adjourn - 7:57 PM​


