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Town of East Montpelier
Selectboard Meeting

Town of East Montpelier
Selectboard Meeting

Present: Seth Gardner, Scott Hess, Carl Etnier, Tom Brazier

Present via Zoom: Michele Pallas, Treasurer;

Also Present: Jen Devine, Town Administrator; Rosie Laquerre, Town Clerk; Thomas
Parker, Chief East Montpelier Fire Department (EMFD) Daryl Garland, President EMFD

The meeting was called to order at 6:30 PM by Chair Gardner.

Additions to the Agenda:
o East Montpelier Fire Department (EMFD) request for utility truck;
e Treasurer report changes;
e Report from Capitol Improvement Committee.

Review of Minutes: Nov 3, 2025, SB Meeting. The minutes will be tabled
until next meeting.
Public Comment: None.

EMFD Request for Utility Truck: Darryl Garland, President, and Thomas Parker, Interim
Chief, presented the need for a new utility truck. The current utility truck is a 2012, has
severe mechanical and rust issues and can’t pass inspection. The idea of reconfiguring the
old ambulance to replace the pickup has not worked, due to costs. The EMFD has sourced a
Ford F-350 with an aluminum body and utility body for a total cost of $65,489. They have
the money to make the purchase and are asking for Selectboard permission pursuant

to the Interlocal Agreement. Motion: Approve the purchase of a 2025 Ford F-350 at the
cost of $65,489 from Quirk Ford. Second: Mr. Etnier. Results: 4-0. The motion passed
unanimously.

Town Treasurer Preliminary Monthly Financial Report

e July, August, September: Ms. Pallas noted that the bank balances are reconciled but
they are pending the final audit. As of the end of October, just under $15,000
interest has been earned on the unspent portion of the garage bond.

e Preliminary Budget: Ms. Pallas reported that we didn’t budget enough to cover the
interest on the bond. She noted that this budget preview is very preliminary and
there is other data that needs to be collected.

o Capital Improvement Committee: A public meeting of
the Capital Improvement Committee will be held on December 1 at 5:00 PM. Michele
will email the copy of the proposed plan to the Selectboard so that they have the
information prior to the meeting. The Selectboard will vote on the plan at its
December 15, 2025 meeting.

Discuss Bid/s for Town Hill Rd Fog Lines RFP: We received one bid for one line for
Towne Hill. Guthrie suggested separating the jobs by road, so that we can bid County Road
and Towne Hill Road separately. These projects will be completed in Spring of
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2026. Initially, we’ll need both fog lines for each road, then refreshing one side each year
going forward.

Warrants dated November 17, 2025 were signed.
Town Administrator Report: Ms. Devine reported the following:

The Sodom Pond Culvert is completed, and we can now close out with FEMA for the
2023 projects.

The town is recruiting for several positions. There is an additional opening for a
board member for the Four Corners School.

The town garage paving will be held off until Spring due to dropping temperatures.
Digitizing the town report: Ms. Laquerre gave a brief explanation of possible
savings by digitizing the annual report and printing and mailing fewer copies. This
would require a vote on the ballot at Town Meeting. The Selectboard is interested in
putting the question to voters on the Australian ballot on Town Meeting Day; the
idea is that the whole town will get a postcard saying the town report is available
online and that people can contact the town clerk to have a paper copied mailed to
them, if they wish. Ms. Laquerre will report cost savings from doing it this way, with
a printing of 300 (as opposed to 1200 previously).

The End-of-Year Volunteer Appreciation Party will be held on Wednesday,
December 17 from 6-8 PM at the town office

Town Garage Ribbon Cutting Event: This will be discussed at a future meeting.

Motion: To adjourn. Made: Mr. Etnier. Second: Mr. Hess. Results 4-0. The motion passed
unanimously.

Respectfully submitted

Rosie Laquerre, Board Recorder



