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Town of East Montpelier Selectboard Meeting 
Monday, Dec 1, 2025 

 
Present: Seth Gardner, Scott Hess, Carl Etnier, Tom Brazier 
Also Present: Jen Devine, TA; Nona Estrin, Bill Heigis, Zachary Sullivan (WCUUSD); Paul Cate (via 
Zoom); Jeffrey Cueto (via Zoom), Monica White, Emily McKenna, Don Groberg, Sarah Swift, Denise 
Wheeler (via Zoom) Gary Smith (via Zoom) Caleb Grant (via Zoom), Hobie Guion, Rachael 
Grossman 
 
The meeting was called to order at 5:30 PM by Chair Gardner. 
Additions to the Agenda: Consideration of “No Objection” to Act 250 Exemption for proposed 10-
Lot Residential Subdivisions on Goddard SPE Property; Consideration of Resilient Roads 
Committee New Proposed Project; Dog Issue 
 
Review of Minutes of November 3, 2025 SB Meeting : Motion: To accept the minutes as 
amended.  Made: Mr. Etnier. Second: Mr. Hess. Results: 4-0. The motion passed unanimously 
Review of Minutes of November 17, 2025 SB Meeting: Motion: To accept as presented. Made: 
Mr. Etnier. Second: Mr. Brazier. Results: 4-0. The motion passed unanimously. 
 
Public Comment: Mr. Hess distributed a hard copy of the proposed Capital Improvement Plan. 
Nona Estrin expressed concerns that the conference room floor seems more slanted than it was 
the last time she was in the building. She was assured that the floor has not changed. 
  
Discuss whether to authorize the Washington Central Unified Union School District to mail 
annual meeting ballots to all active not-challenged voters in Berlin, Calais, East Montpelier, 
Middlesex and Worcester with Zach Zullivan.  Motion:  That the town of East Montpelier allow 
the Washington Central Unified Union School District to distribute ballots for the WCUUSD Annual 
Meeting via U.S.P.S. mail to all active-not challenged voters on our town checklist.  Made: Mr. 
Etnier.  Second: Mr. Hess Results: 4-0. The motion passed unanimously. 
 
Discuss if the town is willing to be a co-holder of trail easements going forward:  Bill Heigis, 
President of East Montpelier Trails asked the Selectboard to consider holding easements on trails 
that may not be conserved (on private property), to increase the permanence of the easements in 
the event the East Montpelier Trails Association should cease to exist.  Town Attorney Jim Barlow 
suggests handling easements on a case-by-case basis in order to ensure the limitation of liability. 
Mr. Heigis noted that there are no current disputes or concerns from landowners. Mr. Brazier 
asked ifthis would be for easements acquired in the future only; Mr. Heigis indicated that almost 
all current easements are on conserved land or otherwise would not benefit from joint ownership.  
The Selectboard indicated openness to the idea and suggested that the EMTA bring these requests 
as needed. 
 
Organizational Pitches for FY2027 Voted Articles Funding Requests (Possible Motion) (10 min 
each): 
Monica White, Director of Central VT Services - Green Mountain Transit: This year’s request is 
level funded at $1,499. This service provides the US Rte 2 Commuter service. Ms. White noted that 
GMT will become Tri-Valley Transit as of July 1. This will allow them to focus solely on rural areas, 
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which is viewed as a very positive change.  There was clarification that the Medicaid-eligible rides 
are paid for through the request to the Funding Study Committee.  
 
Emily McKenna, Chief Advancement Officer - Central Vermont Home Health & Hospice: This 
year’s request is for $6,500, which is level-funded. Ms. McKenna described the services provided. 
They have provided care to 77 residents and have made 1517 trips to East Montpelier. After 
hearing Mr. Gardner’s concerns regarding financial sustainability, Ms. McKenna mentioned the 
Connor family’s $12,500 match for funds raised on Giving Tuesday and that the organization 
receives donations on a year-round basis through obituaries. She said CVHHH runs an operational 
deficit each year but, thanks to endowment income and gifts, overall operates in the black.  They 
also struggle with recruitment and retention. Mr. Brazier noted that the organization is very lean. 
 
Leanne Hoppe, Development and Communications Director- Central Vermont Council on 
Aging: Was not present. 
 
Dan Groberg, Executive Director & Sarah Swift, EM Board Member - Kellogg- Hubbard Library: 
They are the second-busiest library in Vermont, serving about 500 people a day. Enhanced 
services include joining the Catamount Library Service, enhanced digital resources, and 
completing $2.5 million in building repairs without requesting additional funding from their 
communities.  Small conference rooms have been created and heat, ventilation, and air 
conditioning have been improved throughout the building. New programs include after-school 
services every day and a new-parent meeting on a weekly basis.  Ms. Swift noted that the Library is 
a great place to read, join in with the activities, and is a designated warming and cooling location.  
She appreciates being a member of the diverse board. The request is for 3% more ($56,195) this 
year. Mr. Grobert explained that municipal funds account for about 54% of the operating budget. 
They continue to fundraise throughout the year and use interest from endowments to manage 
other costs. 
 
Denise Wheeler, Board Chair and Gary Smith, Board Treasurer - Twin Valley Senior Center: 
They are asking for $8,000, which is $500 more than last year. Over the past fiscal year, they have 
supplied 14 individuals in East Montpelier a total of 1,835 meals. They do not receive direct state 
or federal funding for the Meals on Wheels program. They fundraise throughout the year and do 
not charge a membership fee.  There are costs for the foot clinics. Many services are provided to 
keep people active in the community, engaged, and in good nutritional health. She thanked the 
board for their support of the paving project. Volunteers donated more than 6,000 hours last year. 
Ms. Estrin volunteered to research USDA reimbursement opportunities.  
 
Bill Heigis, President - East Montpelier Trails: Mr. Heigis noted that the organization manages 
about 18 miles of trails. This year they rebuilt the Sparrow Farm boardwalk and put in two miles of 
new trail on Sparrow Farm North.  Maintenance of the system is ongoing, and mowing has been 
done three times this year. A preventative maintenance schedule has been initiated. New projects 
for this year include re-routing part of Sparrow Farm Trail and improving the trail on Mallory Brook. 
They are working to collaborate with surrounding town trail systems and Central Vermont Regional 
Planning.  The request this year is for $6,000, which is an increase of $2,000. Mr. Etnier asked if 
EMTI can provide metrics for the use of this recreational resource. They do not currently have that 
capability but hope to be able to do this in the future. Mr. Brazier suggested that when building 
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new trails, EMTI ensures they are accessible for Emergency Services. Mr. Heigis agreed to work 
with Emergency Services for new portions of trail. 
 
Caleb Grant, Executive Director or Lilias Ide, Public Relations Manager - One Ride at a 
Time/Rural Community Transportation, Inc.: They are seeking level funding for the US Route 2 
Commuter in the amount of $7,834.  The schedule has been revised to achieve a savings of 
$150,000 without experiencing much impact in ridership.  This route is considered to be a well-
performing route and ridership is level. They will ensure their hours synchronize with demand for 
state workers as they return from remote work placements. 
 
Amy Pitton, Director - Montpelier Senior Activity Center: Did not present. 
 
Rachael Grossman, Business Manager – Signpost:  When the Signpost began, it was self-
funded and was required to have enough in the bank to publish for two years.  With town funding, 
there is no need for this cushion, so they are gradually spending down their reserves. This year’s 
request is for $9,000.  
 
Hobie Guion, President - Four Corners School House: The Four Corners School, like the 
Signpost, has an excess in the bank.  There is still more work to do with the flooring in the 
vestibule.  They have been able to absorb the costs for most of the work, and there is more work to 
do next year, including exterior door and painting.  They are requesting $3,700 this year.  Costs for 
cleaning will be doubling due to moving to a new vendor and Wi-Fi costs were never budgeted, but 
Wi-Fi was needed for the new heating system. 
 
Act 250 Exemption: The Planning Commission has recommended that the Selectboard note “no 
objection” to Act 250 exemption for property owned by the Creative Campus at Goddard. The 
board will review the material and vote on the question on December 15.  
 
Resilient Roads Committee: Snow Hill Road, Hammett Hill Road, Markham Road, Chickering 
Road and Factory Street are the targeted areas for this spring. The committee has marked about 
90 trees in this area, and the town has finished about 85% of the project. They would like to see 
the Highway crew do more of this work in the future. It is anticipated that after this section is 
complete, we’ll just need to maintain ash on the roadsides, rather than carrying out the scale of 
cutting campaigns that we have been doing. The anticipated cost will be between $10-15,000. The 
project will need to be put out to bid for work performed in March-April.  
 
Discussion and potential approval of the Planning Commission’s recommendation to 
appoint Alex Rob as the Primary Representative and Clarice Cutler as the Alternate 
Representative to the Central Vermont Regional Planning Commission: Will discuss in 
executive session. 
 
Dog Issue: Mr. Brazier got a call from a constituent who is concerned about the dog that is the 
subject of a Vicious Dog Hearing in Berlin. The concern is that if the dog is relocated to Fair Road, 
the property is next to a childcare facility. The SB will await news from the hearing in Berlin. 
 
Town Administrator Report: 
The town is currently recruiting for several positions 
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• Speed detection signs were delivered at the end of November 
• There is a joint meeting of the Selectboard and the East Montpelier Fire Department on 

December 11, at 7:00 PM. 
• VTrans’ review of speed reduction request changing speed from Orchard Valley Waldorf 

School to North Montpelier from 50 mph to 35 mph will be on the next Traffic Committee 
meeting on Wednesday, December 10 at 1:30 pm; the meeting is open to the public.. 

• December 17, 6:00 – 8:00 PM Volunteer & Employee Appreciation party. 
 
Discuss RB Tech’s recommended five computer refresh/ replacements:   
Motion:  I move that the Selectboard finds that premature general public knowledge of a 
contract for would clearly place the Town of East Montpelier or a person involved at a 
substantial disadvantage. Moved Mr. Etnier. Second: Mr. Hess. Results: 4-0. The motion passed 
unanimously 
Motion: I move to enter executive session to discuss a contractual concern under 1 V.S.A. 
313(a)(1). Made: Mr. Etnier. Second: Mr. Brazier.  Results: 4-0. The motion passed unanimously. 
 
Appointment to the CVRPC:  
Motion: I move to enter executive session to discuss a personnel matter under 1 V.S.A. 
313(a)(3). Made: Mr. Etnier. Second: Mr. Brazier. Results: 4-0. The motion passed unanimously.  
The board entered Executive Session at 7:33 PM. 
 
Motion to come out of Executive Session.  Made: Mr. Etnier. Second: Mr. Brazier. Results: 4-0. 
The motion passed unanimously, and the meeting was re-opened at 7:49 PM. 
 
Warrants: The December 1, 2025, Expense Warrant was signed. 
 
Motion: To appoint Alex Rob as CVRPC Representative and Clarice Cutler as CVRPC 
Alternate Representative: Made: Mr. Etnier. Second: Mr. Hess. Results: 4-0. The motion passed 
unanimously. 
 
Motion: To adjourn. Made: Mr. Etnier. Second: Mr. Hess. Results: 4-0. The motion passed 
unanimously, and the meeting adjourned at 7:51 PM. 
 
Respectfully submitted, 
 
Rosie Laquerre, Board Recorder 


