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To:  Town of East Montpelier, Vermont 
 
From:  Sandy Rousse, President & CEO 
 

Date:  November 25, 2025 
 
Subject: Town Funding Request 
 
Please accept this as Central Vermont Home Health & Hospice’s (CVHHH) written request to be listed on the March 2026 
ballot for town funding in the amount of $6,500. This request is level with CVHHH’s March 2025 request.  
 
CVHHH’s Summer Appeal Honorary Chair, Catherine, who lives in Moretown, is enrolled in our agency’s Longitudinal Care 
Program (LCP), which provides comprehensive medical care, care management, and care coordination for Central 
Vermonters at home when they no longer qualify for traditional home health services. Participants like Catherine often 
have complex healthcare needs and are at high risk for rehospitalization or emergency room visits. Many also live with 
multiple chronic conditions, such as heart and respiratory failure, face challenges such as access to transportation, and lack 
the support to stay independently at home. 
 
CVHHH’s LCP team helps centralize clients’ healthcare and social needs and coordinate care among their community 
providers. Care coordination is tailored to each individual and can include advocacy, long-term care planning, and help 
accessing services like heating fuel and affordable medication.  
 
At the end of this year, the LCP program will lose funding. Despite this setback, CVHHH will continue to care for LCP 
enrollees because of the value it delivers for our patients and the broader healthcare system. Having the support of 
CVHHH’s LCP team to navigate care across the healthcare continuum is crucial for these individuals to remain independent 
in the community. When we asked Catherine about her experience as a CVHHH patient, she summed things up as only a 
lifelong Vermonter could: “It makes sense,” she says. “That’s all there is to it.”  
 
We could not have said better what makes so much sense about CVHHH’s approach to care for all our patients and our 
commitment to Central Vermont. First, we deliver care in a setting that Catherine, and over 2,300 other Central Vermonters 
(in 2024) prefer – their own homes. Second, with Vermont’s shortage of long-term care beds in nursing homes and other 
facilities, there is a greater need than ever to bolster home health care providers like CVHHH so we can continue to deliver 
the right care at the right time in the setting people want. Our clients consistently tell us that being able to remain at home 
where they can sleep in their own bed, surrounded by their family and friends, their pets, and their belongings, greatly 
improves their quality of life. 
 
Our focus since our founding in 1911 has been to meet our patients’ most basic needs – for health, stability, comfort, 
compassion, independence, and connection to the things that give their lives meaning. We have stayed true to our mission 
to deliver high-quality healthcare to Central Vermonters at home regardless of their ability to pay or their insurance status.  
 
We have kept our town funding request level with our requests from the past two years. Despite significant proposed cuts 
from Medicare, our primary payor and revenue source, in the coming calendar year, we recognize that floods, increasing 
taxes, and rising household costs have put a strain on everyone. We are grateful for the support year to year from East 
Montpelier residents when they vote in favor of our town funding request. We could not do what we do without your faith 
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in our work. We are here for our community, and we strive to do the right thing for our patients and all the communities in 
our service area. We pledge to remain steadfast in our commitment to adapt, evolve, and always put our patients first.  
 
Please call Emily McKenna, who leads our Fund Development & Donor Relations Department, or me at 802-223-1878 with 
questions about this request or our services. Thank you for your past support and continued collaboration.  
 
Sincerely, 
 

 
 
Sandy Rousse 
President & CEO 


