November 20, 2025
To the East Montpelier Select Board,

East Montpelier Trails, Inc (EMTI) requests $6000 from the East Montpelier voters for regular
maintenance, improvement, and expansion expenses on the trail network within the town. The
volunteer board of 11 people work with landowners, conservation organizations, other trail
management groups, and funding organizations to ensure that the trails are available and safe
for public use. The trails are highly valued by the townspeople who have generously voted to
approve our annual request for funding at Town Meeting. We rely on donations from individuals,
the Town of East Montpelier, and occasional competitive funding grants to support our trail
construction and maintenance.

We successfully completed the Sparrow Farm boardwalk replacement with over 220 volunteer
hours from EMTI, MAMBA, and the White Pines Community. The project cost $13,400, which we
split 50/50 with MAMBA. The overall cost was kept down thanks to substantial generous
donations of materials and tools. We also received $500 from the WEC Community Fund toward
this project. In addition, we completed the 2-mile long Sparrow Farm North trail this past year.

We are looking forward to completing the Mallory Brook bridge and trail improvement project
this coming year, in conjunction with Josh Ryan. Having resolved the access issues, we are in
the process of developing a scope and budget for this project.

In addition, we have scouted options to reroute the Sparrow Farm South trail to the Montpelier
City line to make it more resilient and user-friendly. MAMBA is a willing partner in this effort.

In 2025 we paid a total of $2750 for professional mowing of 5 trail sections, 3 times each during
the growing season. The additional mowing this year definitely improved the user experience of
these trail sections.

We appreciate the opportunity to present our financial request to the voters. Thank you for your
consideration.

Respectfully submitted, Bill Heigis, EMTI president

Officers: Tricia Dwyer, Mary Stone, Rick Hopkins, Dave Webb, Jody Stryker, Jeb Wallace-Brodeur,
Allan Serrano, Sharon Plumb, Steve Kappel, Sue Chickering
Emeritus members: Nona Estrin



