Town of East Montpelier
Selectboard Memo
Dec 1, 2025, SB Meeting

Additions to the Agenda
1. Introduction to the following proposal, and the decision to be discussed and made at the
Dec 15, 2025, Selectboard Meeting: Consideration of “No Objection” to Act 250 Exemption for
Proposed 10-Lot Residential Subdivision on Goddard College Property in East Montpelier,
following the Planning Commission’s unanimous approval of a “no objection” position on
November 20, 2025. (Possible Motion)
2. Consideration of Resilient Roads Committee New Proposed Project (Possible Motion)

Review Minutes:

e Nov 3, 2025, Selectboard Meeting & Nov 17, 2025, Selectboard Meeting

Discuss possible motion: To authorize the Washington Central Unified Union School District to
mail annual meeting ballots to all active not-challenged voters in Berlin, Calais, East Montpelier,
Middlesex and Worcester with Zach Zullivan.

Discuss if the town willing to be a co-holder of trail easements going forward with Bill Heigis,
President of East Montpelier Trails (Possible Motion)

Organizational Pitches for FY2027 Voted Articles Funding Requests (Possible Motion) (10 min
each):
1. Monica White, Director of Central VT Services - Green Mountain Transit (needs to
leave by 6pm)

2. Emily McKenna, Chief Advancement Officer - Central Vermont Home Health & Hospice

3. Leanne Hoppe, Development and Communications Director- Central Vermont Council
on Aging

4. Dan Groberg, Executive Director & Sarah Swift, EM Board Member - Kellogg- Hubbard
Library

5. Denise Wheeler, Board Chair and Gary Smith, Board Treasurer - Twin Valley Senior
Center

6. Bill Heigis, President - East Montpelier Trails

7. Caleb Grant, Executive Director or Lilias Ide, Public Relations Manager - One Ride at a
Time/Rural Community Transportation, Inc.

8. Amy Pitton, Director - Montpelier Senior Activity Center

9. Rachael Grossman, Business Manager - Signpost

10. Rachael Grossman, President - Four Corners School House

Discussion and potential approval of the Planning Commission’s recommendation to appoint
Alex Rob as the Primary Representative and Clarice Cutler as the Alternate Representative to the
Central Vermont Regional Planning Commission. (Possible Motion)

Discuss RB Tech’s recommended 5 computer refresh/ replacements (Possible Motion)
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We have 5 machines (1 laptop and 4 desktops) that are over 6 years old (2019) that RB Tech is
suggesting replacing.

e Municipal Coordinator’s desktop quoted $1,311.50
e 3 Listers desktops - quoted 3 x $1,311.50= $3,934.50
e Conference room laptop- quoted $1,511.50

Total= $6,757.50 (prices keep rising since Oct quotes below)

Warrants
» Dec1, 2025, Expense Warrant
o The warrant should be signed by all Selectboard members present. If an “in-person”
quorum is lacking, the warrant should be approved by one of the in-person
Selectboard members authorized to sign the warrant on behalf of the Selectboard.

Town Administrator Report:

» Recruitment- The town is recruiting for several positions on our webpage located here:
https://eastmontpeliervt.org/community/east-montpelier-jobs-recruiting/

> Speed Signs- Speed signs were delivered Nov 2025.

» EMFD Joint Meeting, Dec 11, 2025, Thurs at 7:00 PM

» VT Rt 14 Speeding Reduction Request to change the 50-MPH to 35-MPH from the Orchard
Valley Waldorf School to North Montpelier - This topic will be on the next Traffic Committee
Hybrid Meeting Wed, December 10, 2025, at 1:30 pm which is open to the public.

» Volunteer & Employee Appreciation Party, Dec 17, 2025, Wed from 6:00PM - 8:00PM

Meeting Schedule:

December 1, 2025 5:30 p.m. Monday, Regular Meeting Date
December 15, 2025 5:30 p.m. Monday, Regular Meeting Date
January 5, 2026 5:30 p.m. Monday, Regular Meeting Date
January 19, 2026 5:30 p.m. Monday, Regular Meeting Date
February 2, 2026 5:30 p.m. Monday, Regular Meeting Date
February 16, 2026 5:30 p.m. Monday, Regular Meeting Date
March 2, 2026 5:30 p.m. Monday, Regular Meeting Date
March 16, 2026 5:30 p.m. Monday, Regular Meeting Date
April 6, 2026 5:30 p.m. Monday, Regular Meeting Date
April 20, 2026 5:30 p.m. Monday, Regular Meeting Date
May 4, 2026 6:30 p.m. Monday, Regular Meeting Date
May 18, 2026 6:30 p.m. Monday, Regular Meeting Date
June 1, 2026 6:30 p.m. Monday, Regular Meeting Date
June 15, 2026 6:30 p.m. Monday, Regular Meeting Date
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