Town of East Montpelier
Selectboard Meeting
Nov 3, 2025, SB Meeting Minutes- draft

Present: Seth Gardner, Carl Etnier, Tom Brazier, Jason Brooks, Fin from Orca Media, Deb Fillion
Also Present: Jen Devine, Town Administrator.

The meeting was called to order at 6:38 P.M.

Additions to the Agenda:

North Montpelier Municipal Planning Grant & Resolution
Review Error and Omissions Form from the Listers
Executive Session for Personnel Matter

Discuss Town Hill Fog Lines RFP

BN

Approval of Minutes:
The changes needed to the minutes are below and were emailed to TA:

e Pg 2. Change to Mr. Brazier was the one who asked why grant writer doing same grants right
next door.

e Correct the spelling of “Adamant”

e Pg 4. Change wording of Motion of Zoe Christiansen Resignation to only include PC and THO

e Pg 5. Change wording to, “The Selectboard decided to accept Planning Commission Chair Ben
MccCall’s suggestion that any expenditures on professional editing of the town plan be held until
the final version is adopted, expected to be in 2027

e Pg6.Add “Mr. Etnier reported that he had attended the joint annual meeting of VLCT, PACIF, and
VERB, and that all three organizations are in sound financial health. He plans to submit a more
detailed written report later”

e All of these changes were emailed to TA.

Motion: Approve minutes for the regular meeting dated Oct 20, 2025.
Made: Mr. Brazier. Second: Mr. Etnier.
Results: 4-0. The motion passed unanimously.

Public Comment:
None

Addition to the Agenda Error & Omissions Form:

Lister Deb Fillion asked for the Selectboard to sign off on the Errors and Omissions Form. After a
subdivision, the entire property was transferred to a new owner, but approximately 4.65 acres was
supposed to remain with the original owner. The Errors and Omissions form corrects the error by
removing 4.99 acres from SPAN 195-062-10116 and adding 4.65 acres to SPAN 195-062-11493 and
adjusting the valuations accordingly...

Motion: Approve Errors and Omissions Form and sign.
Made: Mr. Etnier. Second: Mr. Brazier.
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Results: 4-0. The motion passed unanimously.

Discuss Speeding Solutions Options (Possible Motion)

The Selectboard reviewed possible speeding solutions for Center Rd, County Rd., Vincent Flats &
Gallison Hill. Some of the solutions included speed humps, lighted speed signs, speed bumps, speed
tables and raised crosswalks. The Selectboard discussed the following points about the various
speeding solution options:

e We cannot put in speed bumps because of the plows, and speed bumps are for slower traffic.

e To use speed tables, the mph’s must be lower, so speed tables won’t work on faster roads.

e Ifwe put speed humps down, the rods that hold the speed humps in place are hard to pull up.

e We would need multiple speed humps to make a difference on the speed.

e The speed humps are 2’ sections.

e Speed humps are not appropriate for the winter.

e Mr Brazier recommended using the flashing speed sign to slow down traffic to start with.

e The Selectboard brainstormed specific spots to place the signs.

e Letthe original speed change requesters for VT-14 know there is a Traffic Committee
Meeting Dec 10, 2025, to discuss that road.

e Mr. Etnier, Mr. Brazier, Mr. Hess, and Mr. Gardner all agree to place 2 TC 600 Lighted Solar
Speed signs with data collection, per each problem road.

After discussing all the options, the Selectboard agreed to order a total of 8 TC 600 Lighted Solar Speed
signs (2 for County Rd., 2 for Vincent Flats, 2 for Gallison Hill, 2 for Center Rd.) The Selectboard will
decide whether to install anything additional, like speed humps, in the spring after the town has the
speeding and traffic data collected from the new speed signs.

Motion: To spend under $4k ($3,741.00) for each sign, and to order 8 TC 600 solar signs, each
with the street smart data option for a one-time fee of $300.00 per sign.

Made: Mr. Brazier. Second: Mr. Etnier.

Results: 4-0. The motion passed unanimously.

Municipal Planning Grant Resolution

There is a Municipal Planning Grant as an addition to the agenda. The grant is a planning grant for the
Village of North Montpelier for $29,500 with a small match. The Planning Commission Working Group
just found out about this opportunity last week and put it together quickly for the Nov 3, 2025,
deadline, incorporating the previous Municipal Planning Grant application’s feedback. The Selectboard
would like to see these grant applications earlier and not at the last minute, so they have more time to
review them. In the future, the Selectboard also wants to have a representative of the Planning
Commission at the Selectboard Meeting to discuss these grant applications and have the applications in
advance, or the grant application resolutions may be rejected in the future. Mr. Etnier commended the
initiative and effort.

Motion: To approve resolution for MPG grant resolution.
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Made: Mr. Brazier. Second: Mr. Hess.

Results: 4-0. The motion passed unanimously.

Discuss Fog Line Quote

There was a fog line quote that was received for $17k but the concern by the Selectboard Chair is that
these lines will be gone by spring, so we should not paint them now, right before winter. He also thinks
doing 2 fog lines twice in the same budget year doesn’t make sense. He said they do not stay on roads
too well during winter, so he suggested pushing this project to the summer and do one fog line at a time.

Town Administrator Report:

>

YV VYV

The Sodom Pond Road Culvert is completed, and the contractors are just working on the finishing
touches. They need to put up the guardrails and remove their equipment, but it is almost complete
and it is now drivable nights and weekends when they are not working. Pics are posted on town
website; and the final pics are to be posted soon.

The Funding Request Study Committee Applications are posted on the website, and the
organizations are scheduled to come and speak at the Dec 15t Selectboard Meeting which starts at
5:30pm in December.

The town is recruiting for several positions and those are all posted on the website.

We put out an RFP for painting the Town Hill Fog Lines, and this was put it in the paper and posted.
Our IT Password Security Project is completed so now we have a secure and centralized password
software, and the next IT Security Project is an emailing/ phishing simulation.

EECGB DREAM Grant is underway and in process. This grant is an Outreach Campaign to continue to
accelerate Decarbonization, Resilience, and Energy Affordability in East Montpelier.

The Planning Commission is having a Forum on Thursday, Nov. 6th at 7:00-8:00 pm so please join
your East Montpelier Planning Commission to learn about our current updates to the Town Plan,
and our overall process to bring our Town Plan into compliance with new laws, as we evolve
towards a sustainable future for our town. They want your thoughts and ideas towards a future
amended Town Plan. Join the forum to share what you love about our town, your concerns, and your
hopes for its future. You can view the draft plan and submit comments here

online: https://drive.google.com/drive/folders/1YsaiNgE5FhtfRhrdeA-RTeLS3NMTExVb

The Town Garage security cameras quote is $4,865.00. CCI carried a $5,000 allowance in the GMP
for Security that they can credit back to the Owner and Todd can bill town directly, if that is good
with the Selectboard. There will be an additional charge/ change order, from CCI, for installing a
conduit line for the camera that is being placed on the north gable of the salt shed.

Our Town Clerk, Rosie Laquerre, completed and exceeded the requirements for VMCTA Certified
Town Clerk!

Motion: I move to enter executive session to discuss a personnel matter under 1 V.S.A. 313(a)(3).

Made: Mr. Etnier. Second: Mr. Brazier.

Results: 4-0. The motion passed unanimously. At 7:30pm
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Motion: I move to exit Executive Session.
Made: Mr. Etnier. Second: Mr. Brazier.
Results: 4-0. The Motion passed unanimously.

Time Left Executive Session: 7:53 pm.

Motion: I move to adjourn: 7:54 pm
Made: Mr. Hess. Second: Mr. Carl.

Results: 4-0. The motion passed unanimously.

Respectfully submitted,

Jennifer Devine, Town Administrator
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