EMFD Notes 1.7.26

President Darryl Garland, CHief Thomas Parker, Greg Pelchuck
Seth Gardner, Jen Devine, Tom Brazier, Carl Etnier

Jamie Moorby, Bill Davis, Kari Bradley

FY2026 Year To Date through 1.1.2026: strong net income for both fire ($28k) and
ambulance ($107k)

Revised Capital Budget:

Revisions include:

e 3% annual growth insurance revenue
e Added radios at $25k per year, 20 radios at $5k each
e Added bunker gear $21k per year, 25+ total sets at $5500 each

Staff showed quotes for new engines, tanker, air compressor, scha

Compressor and scba didn’t make it into revised capital budget, actually wanting to
purchase an additional $120k in FY2026

Budget shows a significant deficit in capital fund balance at FY2032, correcting for an error
it is a deficit of $426k

FD staff shared challenges they are facing: funding capital, need to increase
compensation, FD is planning to use some insurance revenue to pay for increased wages

Kari and Bill advocated for $30k contribution to ambulance budget, capital budget will
need to be revised anyways given the significant deficits projected

Seth in favor of not requiring a contribution after seeing revised capital budget

Unclear how it would be handled if towns voted differently from standard contribution
levels

Darryl will come to Calais SB meeting on Monday to explain

Discussed regulations and importance of advocacy



EM SB will adopt budget on 21%, fire and ambulance expenses are embedded in their
municipal budget



