Grant Administration Notes for the MPG Grant

All financials are reconciled at the close of the grant. This is a reimbursement grant
program, meaning the town fronts the costs — and gets reimbursed by the grant. The match
is shown at closeout when Jenni Lavoie, Administrative Services Manager, from the
Community Planning & Revitalization, Department of Housing and Community
Development balances all the financial information.

As the project progresses, and invoices are received by the town — the town pays those
invoices. At grant closeout, you will submit all invoices, receipts, and proof of payment.
Once | determine the final Total Project Cost, 90% of that total is paid by the grant—up to
$26,550, and 10% is paid with match — meaning those funds are not reimbursed. If the
project comes in at the proposed Total Project Cost of $29,500, the difference between the
Total Project cost and grant reimbursement of $26,550 will be the match. If the project
comes in under the proposed Total Project Cost, we will proportionally reduce the grant
award to maintain the required 90/10 split of grant and match funds.

Understanding that some towns do not have the funds to completely float an entire
project, we allow two requisitions that can be submitted and paid out during the course of
the project. The first 40% can be requested once the grant is executed (as yours is), which
can provide some up-front capital to get the project going. The second requisition of 30%
of the grant can be requested once one year of the grant has past, and a progress report is
submitted (embedded within the requisition form). The final 30% of the grant is paid as a
total reimbursement after a successful grant closeout. This is when we determine if a
proportional reduction is needed depending on the final project cost.

We do not ask where the match funds come from, as those are only shown via paid
invoices and receipts. All invoices and receipts must be paid by the town, which is proven
at closeout with either canceled checks, or a detailed transaction report.

No invoices, or proof of payment, are needed when requesting the first two installments of
funds. Those documents are only needed at grant closeout.



