Town of East Montpelier
Selectboard Memo
Feb 9, 2026, SB Meeting

Additions to the Agenda
none

Review Minutes:

e Jan 21, 2025, Selectboard Meeting

Walk through Draft Easement for Trails with the Town Lawyer (Possible Motion)

The Town Lawyer will walk the Selectboard through the Easement Trail Deed draft to explain the
obligations. Our Town Lawyer is not overly concerned with questions of the Town's liability or the
arbitration provision, but rather with whether the Selectboard understands the Town's obligations if
the Town is a co-holder of the recreational easement.

Serving as a co-holder would carry obligations for the Town, including responding to violations or
conflicts and participating in enforcement actions when necessary. Even if EMTI acts as the “primary”
steward, the Town would still share legal responsibility, which could require staff time and occasional
legal costs. If EMTI were to cease operations, become inactive, or decline to enforce the easement, the
Town could become the sole responsible entity. This could mean addressing trail maintenance issues,
encroachments, misuse, or negotiating with reluctant landowners. Co-holding could also draw the
Town into disputes over permitted uses—for example, motorized versus non-motorized activities,
hunting access, horses, or mountain biking.

Discuss Recreation Proposed Park Shelter (Possible Motion)

Nick Van Den Berg will discuss the Park Shelter. VT National Park Service (NPS) is reviewing the draft
application on week of 2/5/26. Per Vermont Department of Forests, Parks and Recreation, the way the
LWCF process works is that they first submit a draft application for NPS review (where EM is now!),
then they make any revisions addressing their comments, and then officially submit the corrected
version to receive the regrant. The competitive decisions about funding are made at the state level (and
EM has cleared that step), so this NPS review is more about compliance with program requirements
and all associated federal laws.

They hope to have more details soon if NPS raised any questions, but for now, things are moving
forward! While they know our project has been with NPS for a while, it's good to hear their review is
progressing. They are still on pace with the originally planned schedule:

e Grant Notification and Grant Agreement Development: February - May 2026
o Anticipated Grant Implementation Period: approximately June 1, 2026 through December 31,
2028
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https://urldefense.proofpoint.com/v2/url?u=https-3A__fpr.vermont.gov_land-2Dand-2Dwater-2Dconservation-2Dfund-23Timeline&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=KeNbFPKA_ABdeolADZ6KR3EkU64v5XbRgpbxY50Ei1Y&m=uKW1lhlEbZD5E1qAmD72sOSsGKGxcnPxdZWuYtuBBvl2Cv7m6aag-BOdBvQWKDaN&s=I2AN3-BKODZZOXXo-FCOLt0MSAt4iVDIAzAbbLmOBiU&e=

Discuss Town Plan 2 required Hearings dates

Discuss possible dates with Ben McCall from Planning Commission. The Planning Commission held its
formal hearing on the draft 2026 Town Plan on January 22, following a more informal open forum in
November.

At the hearing, there was essentially only one public comment, expressing concern about the 1/2 mile
scenic buffer that applies to cell tower and large-scale, unscreened renewable energy generation. The
PC decided not to make any changes to that buffer at this time, but to dive more deeply into the
question as we prepare the 2027 town plan (the "second adoption" we discussed earlier). The window
for written comments closed yesterday, January 29, and none were received.

As such, we are now formally transmitting the draft town plan to the Selectboard. As I'm sure you are
aware, you will need to hold two hearings on the plan. The first hearing must be at least 30 days after
the plan is turned over to you by the PC (i.e., from today), so it must be no earlier than March 1. I
believe you could decide to hold it in concert with your regularly scheduled meeting on March 2.

The current draft is available in PDF form on the town website, at
https://urldefense.proofpoint.com/v2 /url?u=https-3A eastmontpeliervt.org wp-

2Dcontent uploads 2025 12 2026-5FTown-5FPlan-5F20251215-
2D1.pdf&d=DwIiDaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-

v5A CdpgnVfiiMM&r=KeNbFPKA ABdeolADZ6KR3EKU64v5XbRgpbxY50Ei1Y&m=HTRBLAL9ss43XK2
AN1KAT-Cs89iwG GXcwcHa2GiuBadft]xYr7uROp7-zshzcti&s=-HhIWZpg948VU4s-

QurIM89VBSd 123D8bkDCW5B2Cc&e=

If you need copies in other formats, or have any questions, please let Ben McCall know.

Grants update with Celina Barton

» CDBG-DR Grant update:
o Scope Document - Currently revising the scope document & gathering inputs this week.
o 2 CDBG-DR Meetings this week- CDBG-DR Post-Award 2/10/2026 Meeting with grantor
and technical & working group meeting on 2/12/2026.
= Discuss progress in meeting Award Conditions due March 16, 2026.
= Address any questions that have come up
= Review the project’s draft Grant Agreement
o CDBG-DR RFP to be finalized and posted by end of week with goals & objectives, and
tangible key deliverables hashed out-Currently gathering inputs/streamlining draft.
» MPG Grant update:
o Discuss the below fundraising ideas & preferences for the match-
= Go Fund Me Page on the town website
= Coin Drop at events/or office
* Online Auction
= Events - 4th of July Pig Roast at Riches Hollow Tavern, Rally Day at Kries Field in
North Montpelier with sugar on snow & baseball, Mud Ball (community dance in
North Montpelier at the Hall at the end of March/April), Winter Carnival, or Plant
Swap.
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o MPG RFP to be finalized & posted by end of week with goals & objectives, and tangible
key deliverables hashed out - Currently gathering inputs/streamlining draft.
» Dream Grant update:
o Launching a survey this week with Al Clone technology, the team to provide a survey at
a table at Town Meeting, gatherings with efficiency Vermont, working with Downstreet
to connect residents and several houses to sign up for weatherization/resources.

Discuss Resolution re: Freedom of the Press and the importance of print journalism
A non East Montpelier voter has requested that the Town Clerk send this resolution to the Selectboard,
even though the deadline passed.

Discuss the 2026 Ash Tree Project and Bids (Possible Motion)

» There are 94 trees that need to be removed. The low bid is $221 per tree for the 94 trees we
marked. The highest we paid for prior projects was $149 per tree. We expected the cost would
rise due to the smaller number of trees and the lower density. If done under contract, Guthrie
would prefer using DJ’s Tree Service at $27k. However, the Road Foreman is fine with the road
crew taking responsibility for most of the tree removal except for some of the largest trees,
which can be done by an arborist on an as needed basis using the normal highway maintenance
budget. The Road Crew should have some time in the coming year, however, the Road Foreman
cannot commit to an exact number or completion date. The Road Crew still has a lot of moving
parts with having to move into the new town garage in the coming year. Most likely they could
remove trees May and June and even into July. They should not have any large projects with
time constraints on them.

» The following bids were collected Feb 2, 2026.

# | Name of Contractor Bid

1 | LG Ferno Forest Products LLC $20,800
2 | DJ's Tree Service $26,999
3 | Barrett's SavATree $27,915
4 | Snapping Turtle Treeworks LLC $31,250
5 | Foxfire Tree Care Company LLC $38,000
6 | Treeworks LTD $39,560
7 | Berry's Forest Products LLC $55,000
8 | Thomson Timber Harvesting & Trucking, LLC | $79,500
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Consideration of CAI Maps Maintenance Contract

Discuss renewing the maintenance contract with CAI. The Listers have updated one year and are
working on updating 2 more years, which will update the maps. This should be an automated monthly
process moving forward.

Consideration of WEC Right of Way Work/Access Permit (Possible Motion)

Washington Electric is proposing a line extension located on the Bliss Rd. ROW & requesting a signature
on a permit

Consideration of Generations Vermont Project Letter of Support (Possible Motion)

East Montpelier Selectboard was requested to write a letter of Support to express its strong support for
Generations Vermont and its proposal to establish an intergenerational day services center serving
Central Vermont.

Warrants
» Feb 9, 2025, Expense Warrant
o The warrant should be signed by all Selectboard members present. If an “in-person”
quorum is lacking, the warrant should be approved by one of the in-person
Selectboard members authorized to sign the warrant on behalf of the Selectboard.

Town Administrator Report:
» Recruitment- The town is recruiting for several positions on our webpage located here:
https://eastmontpeliervt.org/community/east-montpelier-jobs-recruiting/
o 2 members are needed for DRB and
o 4 members Cemetery Committee
o 1 Central VT Solid Waste Mgt Board Supervisors Back Up Needed
o 1Board Member for 4 Corners School House.

Meeting Schedule:

February 23, 2026 5:30 p.m. Monday, Special Meeting Date, 4" Monday of the Month &
Informational Meeting
March 2, 2026 5:30 p.m. Monday, Regular Meeting Date
March 16, 2026 5:30 p.m. Monday, Regular Meeting Date
April 6, 2026 5:30 p.m. Monday, Regular Meeting Date
April 20, 2026 5:30 p.m. Monday, Regular Meeting Date
May 4, 2026 6:30 p.m. Monday, Regular Meeting Date
May 18, 2026 6:30 p.m. Monday, Regular Meeting Date
June 1, 2026 6:30 p.m. Monday, Regular Meeting Date
June 15, 2026 6:30 p.m. Monday, Regular Meeting Date
July 6, 2026 6:30 p.m. Monday, Regular Meeting Date
July 20, 2026 6:30 p.m. Monday, Regular Meeting Date

Page 4 of 5


https://eastmontpeliervt.org/community/east-montpelier-jobs-recruiting/

Aug 3, 2026
Aug 17,2026
Sept 7, 2026
Sept 14, 2026
Sept 28, 2026
Oct 5, 2026
Oct 19, 2026
Nov 7, 2026
Nov 16, 2026
Dec 7, 2026
Dec 21, 2026

6:30 p.m.
6:30 p.m.
HOLIDAY
6:30 p.m.
6:30 p.m.
6:30 p.m.
6:30 p.m.
5:30 p.m.
5:30 p.m.
5:30 p.m.
5:30 p.m.

Monday, Regular Meeting Date

Monday, Regular Meeting Date

Labor day, 1** Monday of the Month

Monday, Special Meeting Date, 2" Monday of the Month
Monday, Special Meeting Date, 4™ Monday of the Month
Monday, Regular Meeting Date

Monday, Regular Meeting Date

Monday, Regular Meeting Date

Monday, Regular Meeting Date

Monday, Regular Meeting Date

Monday, Regular Meeting Date
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