Town of East Montpelier
Selectboard Memo
March 23, 2026, SB Meeting

Additions to the Agenda
1. Ash Tree Removal Project Agenda Item will take 10-15 minutes, not 5 minutes.

2. Annual Sherriff Contract (Possible Motion)

Review Minutes:

e March 2, 2026, Selectboard Meeting, March 2, 2026 Town Plan Hearing Meeting, & March 3,
2026, Town Meeting Day

Consideration for Selectboard Appointment Schedule (Possible Motion)
Discuss Barking dog complaint
Please see Nancy Cook (from 201 Elisha Smith Road) Email.

Discuss East Montpelier Fire Department - Request to use EMFD Capital funds to replace their
ambulances’ Lifepack monitors. (Possible Motion)

Consideration of Coburn Rd. FEMA Buyout Approval- Sign 3 Forms (Possible Motion)
There are 3 papers that need to be signed similar to the same that were signed last year by the
Selectboard.

Discuss Tree Removal Project
There were some trees added to the scope and the town is deciding between having road crew and
vendors remove the ash trees.

Discuss Grants Committee Resolution (Possible Motion)
Selectboard was going to provide feedback regarding the idea of creating a new Grants Committee.

Discuss Community Wood Grant (Possible Motion)
There are 3 programs that could help the community and the DREAM Grant Team to connect residents
to programs:

1. Community Wood Grants (Community Wood Energy and Wood Innovation Program)

2. Wood Innovations Grants

3. Wood Products Infrastructure Assistance Grants

Consideration of CDBG Grant- Municipal Policy and Codes (MP-1) Form (Possible Motion)
The MP-1 form is an award condition and confirms polices are adopted by the town once the form is
signed.

Consideration of CDBG Grant- Resolution Form (Possible Motion)
The grant resolution form is an award condition demonstrates that the town agrees to move forward
with the grant and is a normal formality.

Discuss Becoming an EV Charger Site Host (Possible Motion)
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Does the Selectboard authorize the TA to fill out the survey volunteering to be an EV Charger site host

Discuss Town Garage Ribbon Cutting
Does the town want to have a ribbon cutting in the summer after mid June?

Consideration of the below Liquor/Tobacco Permits (Possible Motion)
1. Mekkelsen Wedding - Catering Permit

2. JR Biron 2nd Class Liquor

3.JR Biron Tobacco

4. ]R Biron Tobacco Substitute

5. Fairmont Mercantile 2nd Class Liquor

6. Fairmont Mercantile Tobacco

7. Fairmont Mercantile Tobacco Substitute

Treasurer Report- January Monthly Financials
There is nothing remarkable to report at this time.

Warrants
» Mar 23, 2025, Expense Warrant
o The warrant should be signed by all Selectboard members present. If an “in-person”
quorum is lacking, the warrant should be approved by one of the in-person
Selectboard members authorized to sign the warrant on behalf of the Selectboard.
Town Administrator Report

» Recruitment- The town is recruiting for Municipal Coordinator position for April/May/June to
allow for training overlap for mid-June start.

» Grants in Aide- Results of Road Erosion Inventory Report (only 5 road sections received a score
of “does not meet the current standards”) and submitted signed letter of intent for Grants in
Aide 3/23/26 and having meeting in April to discuss which roads to focus on.

» CDBG RFP Posted- Bid Submission Deadline is April 6, 2026, by 11:00am

» MPG RFP Posted -Bid Submission Deadline is April 20, 2026, by 11:00am

Meeting Schedule:

April 6, 2026 5:30 p.m. Monday, Regular Meeting Date & Town Plan Hearing (tbd)
5:00pm

April 20, 2026 5:30 p.m. Monday, Regular Meeting Date

May 4, 2026 6:30 p.m. Monday, Regular Meeting Date

May 18, 2026 6:30 p.m. Monday, Regular Meeting Date

June 1, 2026 6:30 p.m. Monday, Regular Meeting Date

June 15, 2026 6:30 p.m. Monday, Regular Meeting Date

July 6, 2026 6:30 p.m. Monday, Regular Meeting Date

July 20, 2026 6:30 p.m. Monday, Regular Meeting Date

Aug 3, 2026 6:30 p.m. Monday, Regular Meeting Date

Aug 17,2026 6:30 p.m. Monday, Regular Meeting Date

Sept 7, 2026 HOLIDAY Labor day, 1% Monday of the Month

Sept 14, 2026 6:30 p.m. Monday, Special Meeting Date, 2" Monday of the Month
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Sept 28, 2026
Oct 5, 2026
Oct 19, 2026
Nov 7, 2026
Nov 16, 2026
Dec 7, 2026
Dec 21, 2026

6:30 p.m.
6:30 p.m.
6:30 p.m.
5:30 p.m.
5:30 p.m.
5:30 p.m.
5:30 p.m.

Monday, Special Meeting Date, 4" Monday of the Month
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
Monday, Regular Meeting Date
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