L.G.Ferno Forest Products LLC.
Po Box 131
Woodbury Vermont 05681 March 20, 2026

Town of East Montpelier
40 Keiton Road
East Montpelier Vermont, 05651

RE: Ash Tree Removal

Att: Select Board Town of East Montpelier Vermont

Thank you for the opportunity to price this project.

| priced this project earlier and stated with my bid that because of the initial fixed cost |
would be happy to talk with the town about increasing the volume to get more productivity
from the pricing spreading it over a larger volume. | spoke with both Jeff and Paul, regarding
the process of doing this, ultimately spent considerable amount of time talking with Paul on
the iogistics of how to get more production and the per tree cost down. as he got me the
needed information | was putting together a plan to remove all the trees in the towns
inventory with a budget agreeable for the town.

I received an email on the evening of the 15" wanting pricing on a plan with less trees not
completing the inventory, no bid form with a due date of March 20 th. Unfortunately, five
Days was way too short of the time to revisit the project and view the locations. Looking at
the tree counts and locations, | felt too many trees have been removed from the various
roads, which was going exactly the opposite needed to make the logistics work properly and
lower the cost, adding the fact that fuel has increased two dollars a gallon since the original
quote everything was going in the wrong direction to re-price it under your conditions.
Again thank you for the opportunity.

L.G. Ferno Forest Products LLC.

Larry Ferno



