Vendor Q&A - CDBG-DR RFP — Orchard Valley Feasibility Study

Q: The scope of this study is broad. Do you expect a single firm to fulfill every element of it, and
must the proposal stay within the $100,000 grant?

A: This is a significant study and we know it. We have $100,000 in competitive CDBG-DR
planning funds to work with, and we want to stretch every dollar wisely. But we also want the
full picture.

We ask firms to provide two things:
(1) An honest estimate of what a complete, developer-ready feasibility study would cost
if budget were no obstacle, and
(2) Your best proposed scope of work given the available funds. If the complete work
would exceed $100,000, tell us so — and tell us what you would prioritize. This
community has survived disaster and is building back with intention. We want a study
that will unlock the next round of investment, attract climate-forward housing
developers, and produce a plan our neighbors can hold in their hands and act on. We
want to hear from multi-disciplinary teams, mission-aligned firms, and any partner who
sees North Montpelier not as a problem to be managed but as a community ready to
lead.
(3) Firms can leverage existing plan Orchard Valley already has completed that may save
on costs (please see Addendum #11)



