Vendor Q & A- MPG RFP — North Montpelier Village Master Plan

Q: This plan sounds ambitious. Does the Town expect a proposal to address every element of

the vision within the $29,500 grant?

A: We recognize this is an ambitious undertaking, and we do not expect every element to be

fully executed within the current grant budget. What we need first is a clear picture of the full
cost and scope of the work we are asking for. We invite all qualified firms to tell us two things:

e What it would cost to complete this plan in its entirety, to the highest standard, and

e What you can accomplish within the available budget. Both answers are valuable to us.
Your candor helps us plan for future funding rounds, pursue additional partners, and
make honest decisions on behalf of the community. We welcome bold thinking. Do not
scale your vision down to fit the budget — let the budget scale up to meet the vision.



