Town of East Montpelier
Selectboard Memo
June 15, 2026, SB Meeting

Additions to the Agenda
1. Typo correction - Please note there is no motion for the capstone agenda item; that (possible

motion) in the agenda was a typo.

Review Minutes:

e June 1, 2026, Selectboard Meeting and June 1, 2026, Selectboard Special Joint Meeting

Discuss Vermont Council on Rural Development (VCRD) Community Visit

Alyssa Johnson from the Vermont Council on Rural Development (VCRD) plans to provide an overview
of the Community Visit program to the Selectboard. She has provided a one-page information sheet on
the program, which the Selectboard was also provided a few weeks ago. VCRD asks for a Letter of
Support for the Community Visit on town letterhead on behalf of the Selectboard, it does not need to be
signed by the Selectbaord. It is useful to include in the letter why the town is interested in having a
Community Visit and why the process would be useful to the community. This could include notes about any
factors impacting the town, if there is support from other town boards or organizations, and any other reasons
why a Community Visit would be particularly useful or impactful. The Letter of Support should also indicate
if there are any timing considerations that would be important to know about. Please note that the
Community Visit process is offered free of charge to the community, but that the Selectboard agrees to find or
provide funding to cover the costs for a townwide invitation mailing and a community dinner at the kick off
event if selected.

Discuss Animal Complaint

Brandy and Rick Clayton located at 235 Walbridge Rd., said Phil Heinz’'s cows and pigs got into their
yard. They said their yard was dug up, but no monetary damage was reported but they are worried
about future potential damage if it happens again. Phil Heinz of 180 Walbridge Rd. owns the animals
and said he would pay if there was any damage and said he fixed the fence after the animals got out.
Phil Heinz provided a letter to the Selectboard in his absence as he has a schedule conflict.

Tommy Barton Capstone Project
Tommy Barton will provide an overview of his college project. The possible motion was a typo, there is

no motion for this agenda item.

Lawn Contract Bid Grid (Possible Motion)

LAWN CONTRACT BID GRID
Contact Name Company Address Yearly Amount
Hazen Stoufer H.S. Landscapes LLC | Montpelier $ 13,660
Randy Richardson RR Property Care LLC | Montpelier $ 14,000
Tim Frazier Creative Visions, LLC | East Montpelier | $ 15,000

The RFP stated May 1- Nov/as needed. Creative Visions Quote stated May 1st - Oct 1st.

Treasurer Report for March & April (Possible Motion)
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Treasurer requesting to invest $1M from checking into investment account.

Consideration of the External Auditor Engagement (Possible Motion)
Need Selectboard Signature to contract with external auditor, Sullivan, Powers & Company.

Consideration of the appointments of Clerk, Treasurer, Assistant Clerk & Assistant Treasurer
(Possible Motion)

Discuss EMFD Update (Possible Executive Session)

Warrants
» June 15, 2026, Expense Warrant

Town Administrator Report

>

>
>
>

Recreation Shelter Contract- was signed, and project site work will start this summer. Road
Crew removing ash tree for the site.

CDBG Grant Agreement- CDBG Grant Agreement Resolution signatures are needed.

MPG & CDBG Contracts- 2 SE Contracts to be signed.

CAI Mapping- Quote provided by CAI The top three line items on the quote are recommended
by staff which aligns to digitizing records and ease of looking up information and map ease of
use, and the bottom line item called SPAN (school property account number) is not
recommended.

Town Website- Homepage graphic user interface (GUI) was updated to 4 textboxes eliminating
excessive white space. The estimated cost to resolve all detailed Americans with Disabilities Act
(ADA) compliance issues is between $1,500 and $2,000. ADA Mandatory website compliance
date for local governments in Vermont is April 26, 2027.

Recruiting - The town is recruiting for a Constable and 2 Animal Control Offices.

Town Garage Update- The final inspection by the State of Vermont Division of Fire Safety is
scheduled for Wednesday, 6/17/26 @9:00am. We anticipate receiving the Certificate of
Occupancy from this inspection. Once this is received, they will grant permission to occupy the
new building. Ifitis granted on Wednesday, this would give 2 weeks before July 1st to move out
of the rental property.

Town Garage Ribbon Cutting Planning- July 25, Saturday at 10am. Speakers to show up at
9:30am and speakers confirmed so far include Seth Gardner, John Connor, Guthrie Perry and
Andy Shapiro.

The Vermont Covered Bridge Society (VCBS)- June 30, at 2pm Flag Event at the Coburn
Bridge- flag be flown from late June through December.

TAP Sidewalk RFP- draft created.

2026 Bicycle and Pedestrian Grant Program- Grant application submitted for $60k 6/11/26
for student safety and connecting Bobolink Trailhead & Wheeler Road Trailhead.

Tax Credits Ground Source Heat Pump Section 30, Tax Credit 48E for Solar, Tax Credit 30C
for EV Charger- Collecting information for Required Registration Number.
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Tax Credit Project Description Vendor Start Date|Service Dd Vendor Cost
48E Solar Catamount Solar 9/11/2025|5/12/2026ftamount S $118,200
EV Charger- including )
30C conduit, wire, excavation, | CEWendel Electric, Inc. 5/12/2026 estimated
panel and installation $15,000
Section 30 Groug::sfg:::t::r?;:rmp Mountain Air/Cushing
Meeting Schedule:

July 6, 2026 6:30 p.m. Monday, Regular Meeting Date
July 20, 2026 6:30 p.m. Monday, Regular Meeting Date
Aug 3, 2026 6:30 p.m. Monday, Regular Meeting Date
Aug 17,2026 6:30 p.m. Monday, Regular Meeting Date
Sept 7, 2026 HOLIDAY Labor day, 1% Monday of the Month
Sept 14, 2026 6:30 p.m. Monday, Special Meeting Date, 2" Monday of the Month
Sept 28, 2026 6:30 p.m. Monday, Special Meeting Date, 4" Monday of the Month
Oct 5, 2026 6:30 p.m. Monday, Regular Meeting Date
Oct 19, 2026 6:30 p.m. Monday, Regular Meeting Date
Nov 2, 2026 5:30 p.m. Monday, Regular Meeting Date
Nov 16, 2026 5:30 p.m. Monday, Regular Meeting Date
Dec 7, 2026 5:30 p.m. Monday, Regular Meeting Date
Dec 21, 2026 5:30 p.m. Monday, Regular Meeting Date
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