EAST MONTPELIER SELECT BOARD MEETING MINUTES
July 6th, 2026
Present: Seth Gardner, Scott Hess, Tom Brazier, Joe Brooks, Carl Etnier

Also Present via Zoom: Beverly Soychak (VT Beaver Collective), Michael Miller, Karl Hommer, Ela
Chapin

Call to Order: The meeting was called to order by Seth at 7:37 pm

Additions to the Agenda: None

Public Comment: None

Review minutes from June 15th meeting:

Motion: Table the motion to accept the minutes until the next meeting Made: Scott Second: Tom
The motion passed unanimously

Discuss Town Forest Fire Warden Designation Letter: According to the new state law, the Fire
Chief is designated as Town Forest Fire Warden.

Motion: To appoint the East Montpelier Fire Chief, Troy Seckington, as the Town Forest Fire
Warden.

Made: Tom Second: Carl

The motion passed unanimously.

Carl asked Jen to confirm contact information with Forest Parks and Recreation.
Discuss County Rd. Water Issues and Beaver Deceiver Quote:

Ms. Soychak is the cofounder of the Beaver Collective, a group of 45 organizations trying to
promote coexistence with beavers. She explained that trapping beavers needs to happen
repeatedly, whereas a beaver deceiver requires minimal maintenance and only needs to be
installed once. Cost share is available to municipalities through grant funding by the organization
Protect Our Wildlife.

Carl asked if beaver ponds increase flood storage and promote water absorption, preventing
flooding downstream. Ms. Soychak confirmed this.

The device usually costs about $4,500, the Beaver Collective asks for municipalities to contribute
if they can.



Joe clarified that the MOU with Protect Our Wildlife restricts the town from trapping in the area
around the beaver deceiver, nowhere else. Ms. Soychek confirmed this.

Motion: To try one of the beaver deceiver devices and to pay 50% of the cost up to a project total
of $9,000.

Made: Tom Second: Carl
The motion passed unanimously

Mr. Hammer requested the road crew notify landowners downstream before releasing water.

Mr. Hammer also shared that he strongly supports coexistence with beavers. Carl noted that this
is recommended in DEC’s Best Management Practices for Handling Human-Beaver Conflicts, and
asked Jen to share the BMPs with the Road Foreman.

Discuss Liquor License Request:

Motion: Allow the Town Clerk to issue the liquor license to Morse Farm Maple Roots Music
Festival, occurring on July 26"

Made: Tom Second: Scott

The motion passed unanimously

Discuss EMFD Contract:

The Selectboard will share feedback with Joe.

Town Administrator Report: Jen presented her report which included the following topics:

- MPG-CDBG kick off meeting on 7/7
- TAP sidewalk grant updates

Discuss a Personnel Matter (executive session):

Motion: To enter into Executive Session to discuss a personnel matter at 8:12pm, under 1 V.S.A
313(a)(3), as premature general knowledge would clearly place the town at a substantial
disadvantage.

Made: Carl Second: Scott

The motion passed unanimously



Motion: to exit Executive Session at 8:38pm. Made: Scott Second: Carl
The motion passed unanimously

Motion: To adjourn Made: Scott Second: Carl

The motion passed unanimously and the meeting adjourned at 8:39 pm
Respectfully submitted,

Clarice Cutler



