Town of East Montpelier
Selectboard Memo
July 20, 2026, SB Meeting

Additions to the Agenda
e Marc Fontaine would like to discuss 2 requests - He would like to request a town gazebo and
park located on the town property near salt pile by Park & Ride & he would like to add a new
private road located at 3165 US Route 2, & they would like to name this road Interlachen
Drive. (means “between lakes”, derived from the German words) Where he is requesting the
road, it does not go through a wetland.
Review Minutes:

e June 15, 2026, Selectboard Meeting, July 6, 2026, Selectboard Meeting, July 6, 2026, Vicious
Dog Hearing

Discuss Town Garage Generator Pricing (Possible Motion)

The generator purchased, originally, had an alternator problem, the alternator was too small and they
needed a higher power alternator, and we can’t change the alternator out onsite because that would be
like heart surgery and not recommended. So, David Roy and John Connor will be at the SB Meeting
Monday to explain this further and what the additional cost for the different generator will be. The
Change Order includes the pricing breakdown for the Generator swap out on the East Montpelier DPW
Project.

The following details the history of the issue we are having with the existing Generator.
6/15/26: Generator and Sprinkler commissioning: RT Stearns (Sprinkler Pump Supplier),
Energy Systems (Generator Vendor), Wendel (Electrician), Encore (Sprinkler), CCI were on site
to commission the fire pump. The pump was commissioned using utility power but failed to
start on Generator power supply.

6/29/26: Remote meeting with David Roy, John Lamothe, Patrick Perreault (Electrical
Engineer), Mike Hainzl (Energy Systems), Peter Stearns (RT Stearns), Will Alyward (Energy
Systems), Chad Wendel, John Connor, Ben Toof.

The team met remotely for a meeting on what adjustments can be made to get the sprinkler fire
pump and pump controller to work with the Generator. At this meeting. There are settings in
the both the Generator and the Fire pump controller that may be adjusted and the hope is that
these adjustments work; soft start, increase the delay, decrease the delay.

7/6/26: Energy Systems, RT Stearns, Wendel, Encore, Connor Contracting, Inc., were on site to
make adjustments and to commission the Fire Pump and Generator.

The adjustments that were discussed at the 6/29/26 meeting were performed. The generator
still did not start the fire pump. The pump was re-tested on utility supply and it started with
ease. The testing and adjustments lasted roughly 5 hours. Patrick Perreault and Mike Hainzl
provided guidance during this test via phone.

7/9/26: Remote meeting with all parties to come up with a solution to the problem.
The team went through options of replacing the generator with a much larger unit, but the pad
size would need to change as well as disconnects, feeder size and other accessories.
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Option #1: A new 80KW generator with a factory installed 130KW Alternator. Energy Systems
to see if a model was already built. This would allow for the existing diesel fuel tank to stay on
site and swap out the unit with the same size unit without a new fuel tank.

Option #2: Purchase a 130KW Generator with a 130 KW Alternator. This would require a
larger Generator pad (Basically the pad would need to be 3'longer and 1' wider) The fuel tank
would also need to be replaced as the 130kw unit is larger than the existing 80kw unit.

Option #3: Keep the existing 80KW generator and replace the existing 80KW alternator with a
130 KW alternator. This process was described as "open heart surgery" and will most likey be
the same cost as a new 80KW Generator with a factory-installed 130KW alternator.

The team agreed that Option #1 is the most efficient and cost effective solution to the problem.
CCI was directed to price up this change so that the Owner and Design team have an
understanding of what this cost will be.

7/13/26: CCI provided David Roy with the cost breakdown for option #1: A new 80KW
Generator with a factory installed 130KW alternator. The team wanted to have a final remote
meeting to confirm that this is the right approach to the issue. The remote meeting was
scheduled for 7/16/26

7/16/26: Remote meeting with Energy Systems, RT Stearns, David Roy, John Lamothe, John
Connor, Steve Connor, Ben Toof

The team reviewed the logistics of swapping out the existing 80KW Generator / 80KW
Alternator with a new Generac 80KW Generator / 130KW Alternator. Energy Systems can not
provide a credit for the existing unit but they will try and sell the unit for the Town of East
Montpelier. The assumed credit of $25,000 has been applied to the attached COR#38.0. Energy
Systems did not have a new 80KW Generator with a 130KW alternator already built. The lead
time is 12-16weeks. Once this is approved, the lead time for the new unit can start. In the event
Energy Systems finds a buyer for the existing unit, there may be a period when the DPW
Building will be without Generator Back-up.

Discuss May Financial Report (Possible Motion)
Treasurer to present May Financial Report

Discuss CVRPC Appointments for July 1, 2026-June 30, 2027 (Possible Motion)
Please refer to the appointment sheet to authorize TA sign off.

Discuss EMFD Contract (Executive Session)
Discuss a Personnel Matter (Executive Session)

Warrants
» July 20, 2026, Expense Warrant
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Town Administrator Report

» Orchard Valley Waldorf School Master Plan Site Visit- Aug 7, 2026, at 10:30am SE Group,
OVWS, Stakeholders, Town representation.

» TAP Sidewalk Grant- Following the ATR At-The-Ready Procurement Process, Selection
Committee selected Dubois and King and sent a Vtrans Request for Proposal RFP to Dubois and
King who aims to have a proposal back to thetown asap.

» Town Garage- Sat 10am, July 25, 2026 Ribbon Cutting Event at 325 Templeton Rd.,
(https://eastmontpeliervt.org/july-25-2026-new-town-garage-ribbon-cutting-ceremony/ )
VLCT Insurance walk through Tues, July 28, 2026.

> Beaver Deceiver Site Visit- Wed, July 22, 2026 at 9am on County Rd. awaiting, also looking into
easement from property owner if necessary.

» Election Excellence Grant Program- Applied July 16, 2026.

» EMFD, East Montpelier Selectboard & Calais Selectboard Joint Meeting- Thurs, Aug 13, at
6:30pm at the EMFD.

Meeting Schedule:

July 20, 2026 Starts after Vicious Monday, Regular Meeting Date
Dog Hearing

Aug 3, 2026 6:30 p.m. Monday, Regular Meeting Date

Aug 17,2026 6:30 p.m. Monday, Regular Meeting Date

Sept 7, 2026 HOLIDAY Labor day, 1% Monday of the Month

Sept 14, 2026 6:30 p.m. Monday, Special Meeting Date, 2" Monday of the Month
Sept 28, 2026 6:30 p.m. Monday, Special Meeting Date, 4" Monday of the Month
Oct 5, 2026 6:30 p.m. Monday, Regular Meeting Date

Oct 19, 2026 6:30 p.m. Monday, Regular Meeting Date

Nov 2, 2026 5:30 p.m. Monday, Regular Meeting Date

Nov 16, 2026 5:30 p.m. Monday, Regular Meeting Date

Dec 7, 2026 5:30 p.m. Monday, Regular Meeting Date

Dec 21, 2026 5:30 p.m. Monday, Regular Meeting Date
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